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Pupil Premium Strategy Statement

This statement details owr school's use of pupil premium (and recovery premium for the 2021 to
2022 academic year) funding to help improve the attainment of our disadvontaged pupils. It

School overview

Detail

Woodlands Primary School and Nursery

Number of pupils in school: 437

Proportion (%) of pupil premium eligible pupils: 42%

Academic year/ years that owr current pupil premiwm strategy plan covers 2021-2023

Date this statement wus published~ October 2021 (reviewed Sept 2022)

Date on which it will be reviewed- Octoher 2023

Statement authorised by~ Yvonne Crilly (Head Teacher)

Pupil premium lead~ Jo Duncomhbe (Deputy Headteacher)

Governor Lead-Roh Leckey,
Fundi .
Detail Amount
. . . . . ) £274,740 (2021/22)

P funding allocation this academic

upily aad £284,910 (2022/23)

. . . . ) £14645 (21/22)
R funding allocation this academic
/| el £19540 (2022/23)

Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)

Total budget for this academic year £289,385 (2021/22

If your school is an academy in a trust that pools this funding, £304,450 (2022/23)
state the amount available to yowr school this academic yeor




Part A: Pupil premium strategy plan

At Woodlands, we have double the national average of children entitled to Pupil Premium Funding. PPG
Junding is based on the concept that deprivation consists gf more than just poverty; so while poverty is
related to- not having enough money to live on, deprivation refers to- a much brouder lack of resources and
opportunities. It is the intent of our school to reduce the gap hetween disadvantaged, pupils and their non-
disadvantaged peers. The Pupil Premium is additional funding which is allocated to schools based on the
numher of pupils who have heen eligible for free school meals (FSM) at any point over the last six years.
The Pupil Premium is aimed at addressing the cwrrent underlying inequalities which exist between children
personnel. Overcoming harriers to learning is at the heart of owr Pupil Premium Gront use. We understand,
that needs and costs will differ depending on the barriers to learning heing addressed. As such, we do not
automatically allocate personal budgets per student in receipt of the Pupil Premium Grant. Instead, we
identify the barrier to he addressed and the interventions required, whether in small groups, large groups,
the whole school or as individuals, and allocate a budget accordingly.

Setting priorities is key to- maximising the use of the Pupil Premium Grant. Owr priorities are as follows:

e Ensuring all children receive quality, first teaching each lesson

e Closing the attainment gap hetween disadvantaged pupils and their peers

expected progress

e Addressing non-academic harriers to attainment such as attendance, behaviour, well -being and cultural
capital

e Ensuring that the Pupil Premium Grant reaches the pupils who need it most.

Challenges

pupils.

Challenge Detail of challenge

A Coupled, vulnerahility: SEND/hehaviowr and mental health needs (including attachment
af owr PPG eligible pupils.
B Mohility from other settings: pupils who join from other settings are often eligible for PPG

and working helow ARE, in addition, a significant number of these pupils are also
strengthening families etc.)

C Pupils entitled to PPG are affected by socio economic factors that impact on their life
experiences and ahbility to access resowrces, support and opportunities that their non-PPG
peers have access to.

D Significant numher of children who are entitled to PPG also have issues with attendance

E Impact of COVID on academic outcomes and emotional health and wellheing: Following
the outhreak of COVID 19, and the ongoing implications, staff recognise that there are
elements gf the curriculum that have not heen taught by o class teacher, within the
classroom. It is recognised that not all children will have had the same access to home
learning, nor will the concepts have heen delivered offering the same hreadth or depth to
all pupils, throughout the last academic year. Evidence suggests that children from
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disruptions, due to a variety of socio economic and erwironmental factors e.g. lack of
disruptions to classroom provision are ongoing. Addressing these must be a key priority.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy, plan, and how we

Intended ocutcome

Success criteria

NURTURE BASED PROVISION

Implement a nurtwre hased, provision for
trauma related issues, in hoth KS2 and Year
1.

Children display improved social emotional skills
Children demonstrute improved resilience

Reduction in challenging behaviours and pupil exclusion
(CPOMS evidence)

Improved attendance-attendance at 96% or above and no
PAs

MAINTAIN JIGSAW PROVISION
Ensure children working well helow ARE
have access to a cwriculum designed to

Improved academic outcomes-more pupils achieving ARE

Acceleruted progress for SEN + PPG children

Children demonstrate improved resilience and confidence

when working independently

Reduction in challenging behaviours and pupil exclusions
Improved attendance-attendance at 96% or above and no
PAs

YEAR 1 INTERVENTION

Support the transition of EYFS pupils to
Year 1 and year 1 pupils to year 2 by
deplouing additional staff memhbers to
support a reduced child: pupil ratio,
increasing CPD opportunities for staff.

Educational early years experiences that continue to prepare
children for KS1 and academic success

More children leaving Year 1, from a very low haseline,
achieving ARE for reading, writing and maths

Enquiry hased learming approuches, so that children experi-
Develop speaking and listening skills

Consistent approuch to the teaching of phonics using a
systematic programme (RWI)-at least 80% of pupils pass-
ing the PSC

Children access nurture group/pastoral interventions to

INCLUSION

Continue the work af the inclusion team to
positive mental health and social and
emotional wellbeing.

Children demonstrate improved. resilience

Reduction in challenging hehaviowrs and exclusion
Children hecoming more confident, trusting adults more,
Identified pupils continue to access: the school counsellor,
ELSA support and other pastoral interventions such as:
CBT, Lego therupy, draw and talk etc.

Improved attendance-attendance at 96% or ahove
Reduce PAs - improved mental health and wellbeing
EWO to target previous PA chn and parents to maintain
good attendance (increased numhbers of EHAs)

All staff are awwre af the impact af unsecure attachment
and related troumas.

Staff cascade CPD, model restorutive hehavior approaches




and support pupil understanding of a restorutive behavior
approuch.

CURRICULUM STANDARDS
maths so that progress and attainment is
at least in line with national outcomes.

Accelerate pupil progress in R,W & M Y6, in order to close

the gap in attainment for SEN & PPG children, compared to

national at least 50% of PPG and SEN achieving ARE.

At least 10% af pupils entitled to PPG achieve GDS for

Al children have access to a hroud and balanced curricu-

lum

Daily one to one phonics take place daily

Talk Boost speech and, language

fPacts

Employ a tutor (NTP) to target pupils identified as needing

to make accelerated progress (Y2-reading, Y3-maths, Y6-
iting)

DEVELOP CULTURAL CAPITAL

Increase the numhber of disadvantaged
ild icipating in after sc

All after school clubs are offered free to disadvantaged pu-
pils

All disadvantaged pupils engage with the enrichment ac-
tivities on affer (e.g-attend at least 1 after school club dwr-
ing the academic year).

ALl residentials experiences are reduced by 50%

Free breakfast club places

Free wulking bus

Free WASP (after school provision) places

All teachers will evaluate cwrriculum planning and consider
gaps in prior experiences (e.g. when comparing Ewrope with
the British Isles, consider many children will have no
knowledge or experiences of travelling so may not he ahle
to respond to the cwrriculum in the same way, as their non-
PPG peers may)

At least 70 vulnerahble children will be offered a place on
Telford & Wrekin Council's Happy Healthy & Active Holiday
programme, running at Christmas, Easter and in the Sum-
mer. This is an exciting programme that mixes positive, en-
meals.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed ahove

Teaching (Por example, CPD, recruitment and retention)

Budgeted cost: £186,518

Activity Evidence that supports this approach Challenge
(+ average impact of, additional intervention, in months, overa, | numhber(s)
year) addressed,

e  Full time Nurtwre teacher: Behaviour interventions, +4 A
£59,152 (JH) One to one tuition.  +5
Orul Language interventions +6 B
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e 2x Leaming support assis-
tants in Nurture provisiorn:
£40,300

e Relevant CPD for school sub~
Ject leaders: £11,000

e Ix additional Year 2 Ta
£20,150

e  2x additional HLTAs in Year
2: £51,786

e  Early Yewrs Pedagogical con-
sultant, half termly - £1,180

e RWI consultant package:
£2,950

e CPD from ‘challenging Edu-
cation-RADY’ cascaded to

stafp

£0
e NTP- 20 howrs per week

Phonics +5

Reading comprehension strategies +6
Reducing class size +2

Small group tuition, +4

Social and emotional leaming  +4
Toachi . X . 4

Collahorutive learning approuches +5

EVIDENCE TAKEN FROM
HTTPS://EDUCATIONENDOWMENTFOUNDATION.ORG.UK/EVIDENCE-
SUMMARIES/TEACHING-LEARNING-TOOLKIT/ AND
HTTPS://WWW.SUTTONTRUST.COM/OUR-RESEARCH/

HTTPS://EDUCATIONENDOWMENTFOUNDATION.ORG.UK/EDUCATION-

EVIDENCE/TEACHING-LEARNING-TOOLKIT/SMALL-GROUP-TUITION

HTTPS://EDUCATIONENDOWMENTFOUNDATION.ORG.UK/PROJECTS-
AND-EVALUATION/PROJECTS/NATIONAL-TUTORING-PROGRAMME

RADY - RAISING ATTAINMENT FOR DISADVANTAGED YOUNG PEOPLE
MODULES

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted, cost: £6,908.48

Activity Evidence that supports this approach Challenge
numbhber(s)
addressed,

e Reading/Phonics Behuywurmwwmtwn& +4 A
interventions 2 howrs per Onetxronatmngrb *5 )
week dedicated TA time; | OrobLanguage interventions.  +6 B
£1,011.56 EW +> . e 6 c

. eading comprehension strategies +

. 1.5P.wuxlswwdxé,TAtm?zw Reducing class size +2 D
dzleumberSmda& Small group tuition, +4 E
£75827 social and. emot; ng 4

e Initial 25% contribution
towards the NTP supply,
teacher (interventions in
Y2, Y3, Y6)
£5138.25

¢ Daily TALK Boost across all
3 key stages

T . . . . +4

Collahorutive leaning approuches +5

EVIDENCE TAKEN FROM
HTTPS://EDUCATIONENDOWMENTFOUNDATION.ORG.UK/EVIDENCE-
SUMMARIES/TEACHING-LEARNING-TOOLKIT/ AND
HTTPS://WWW.SUTTONTRUST.COM/QUR-RESEARCH/

RADY - RAISING ATTAINMENT FOR DISADVANTAGED YOUNG PEOPLE
MODULES

https://ican.org.uk/talk-bhoost/



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://www.suttontrust.com/our-research/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://www.suttontrust.com/our-research/
https://ican.org.uk/talk-boost/

Wider strutegies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £220,028.70

Activity Evidence that supports this approach Challenge
nwmher(s)
addressed,

e  Educational Psychologist Behaviour interventions +4 A
packages-18 sessions-Silver | One to one tuition +5
Package: £5,469.30 Orul Language interventions +6 B
Phonics +5 C
e  LSAT support packages: Reading comprehension strategies +6
£4,404.25 Reducing class size +2 D
o  EYSLSAT support package: | Small group tuition +4
Social and emotional leawning  +4 E
£1,200 i i i

e  Provision of uniform £0
¢ Inclusion manager: £51,956
e Leaming mentor: £29,962

e  ELSA truined support assis-
tant: £24,605

e  School Councilor: £8880

e Appointment of
EWO/community liaison of~
Jicer: £29,478

e Attendance incentives:
£2,500

e  Break and lunchtime nurtwre
7.5 hours weekly,

1x CT £14,076.15
2x TA's £7,586

¢ Walking Bus Staffing Costs
£11,676

o After School Activity-£4320

e Breakfast Club-£13,676

o Residential subsidy:
Y6-Arthog-£2800
Y5-London £1820
Y4-Pioneer- £3420
Y3-Beaudesert- £1500
Y1/2-Beach-£700

70 places avuilable for ‘Happy
Healthy Holiday club-cost to school
£0

Teadur@as&stantuﬁ.uvuﬂun& +4

Collahorutive learmning approuches +5

EVIDENCE TAKEN FROM
HTTPS://EDUCATIONENDOWMENTFOUNDATION.ORG.UK/EVIDENCE-
SUMMARIES/TEACHING-LEARNING-TOOLKIT/ AND
HTTPS://WWW.SUTTONTRUST.COM/QUR-RESEARCH/

RADY - RAISING ATTAINMENT FOR DISADVANTAGED YOUNG PEOPLE
MODULES

8 Staff 2.50 hours per week x 38 wks

12 clubs per week x 36 wks x 1 hour per week @ £20ph, hased on 50%
subsidy for PPG pupils

4 Staff 17.50 per week x 38wks



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://www.suttontrust.com/our-research/

Total budgeted cost: £413455.18

Part

B: Review of outcomes in the previous academic year

Academic year 2020-2021 reviewed on previous docwment format- see school wehsite.

Nurture Based Provision:

12 children (50%) are supported in the Nurture provision.

8/12 (66.6%) of the children have additional ISF funding.

5/12 (42%) of the children in the Nurture group have heen reintegrated back into at least one lesson each week.
There is one child with. an EHCP in the Nurture group and 1 child in the ECHNA process currently.

14/24 (58%) of the children attending either Jigsaw provision are or have had additional outside agency sup-
port this year: (LSAT, EP, ISF, EHWBP, School counsellor, MHSW, Strengthening Families, Educational triage,
potice)

6/24 (25%) of the children are receiving support from either the Woodlands school counsellor or the MHSW in
school each week.

Maintain Jigsaw Provision:

The Jigsaw provision has supported 24 children since Septemhber 2021.

18 children (75%) have heen supported within the cognitive provision in the morming, with 9/24 (37.5%) at-
tending all moming.

18/24 (75%) of the children are PPG

4/24 (17%) are girls in the cognitive provision

20/24 (80%) are hoys in the cognitive provision with 12/12 (100%) are boys in the Nurture provision.

9/24 (37.5%) of the children are supported for guided reading and literacy, each day.

11/24 (46%) of the children are supported for maths lessons each day.

Since Septemher 6/24 (25%) of the children have heen reintegrated hack into class for guided reading and lit-
erucy.

Since September 1/24 (4%) aof the children have heen reintegrated for maths.

4/24 (17%) of the children in the cognitive provision have additional ISF funding.

EvujuunonoﬁYeaﬂ Intervention:

% Expected progress. | % Better than, expected.
(Using the schouls. prugress
own, assessment: (Using the schouls
methodology) WL assessment
methodology)
R W M R W M
Year 1 &1 56 56 17 12 24

guage and communication is a huge barrier tor leaming. This is now being implemented across school.

60% af Y1 chn passed the PSC. Those who did not meet the standard continue to have: daily RWI, daily 1-1
tuition, Talk Boost, after school hooster sessions.

The nurture/pastoral interventions in place throughout this academic year. This has proved successful and this
year has seen a reduction in the number of pupils, from this cohort, needing to- access this provision.

Inclusion Provision:



Attendance at the end of academic year 2021-2022 is in line with national, although the PA% continues
Numbers of internal/ external exclusions has reduced.

Restorutive hehaviour pructices have hecome emhedded. Refresher truining in Autumn 2022 has meant that all
A greater numhber of pupils have had access to the various pastoral interventions and pupil support packages,
early help assessment.

Cuwrriculum Standards:

o After the initial implementation of NELI, staff evaluation resulted in a change of intervention, as the results
Jrom the NELI package were not evident. The Talk Boost package wuas purchased, and 3 staff have heen
¢ Daily maths intervention is ongoing, following the purchase of ‘Number Stacks’ by the newly appointed maths

knowledge. Numicon and ‘Num Bots’ also remain in place as identified interventions.

DATA HEADLINES

EYFS GLD 2%
Y1 PSC 60%
Y2 PSC re-sit 9/20 = 45%
Y2 SATS Reading-51%
Writing-34%
Maths-59%
Y4 MTC 9% scored over 80%, 28% scored. hebween 50-80%, 46% scored less than 50%
Y6 SATS Reading-83%
Writing-64%
Maths-72%
Well Below Below ARE ARE or Better Exceeding
Group Name Number of Students Maths Reading  Writing Maths Reading  Writing Maths Reading Writing Maths Reading Writing Maths Reading  Writing
(V) Disadvantaged Students 187 54.36% 16 856% 29 1551 28 1497 75 40.11% 59 3155 88 47.06% 88 47.06% 81 43.32% 70 37.43% 96 51.34% 98 52.41%
| 131 1658% 6 19.35% 9 29.03% 7 2258% 7 22.58% 6 19.35% 8 25.81% 18 58.06% 9 29.03% 16 51.61% 18 58.06% 16 51.61% 16 51.61%
| 229 1551% 3 10.34% 3 10.34% 3 10.34% 11 37.93% 16 55.17 19 65.52% 14 48.28% 9 31.03% 7 24.14% 15 6
| 336 19.25% 0 0% 12 3333 12 33.33 19 5278% 9 25.00% 11 30.56% 14 38.89% 12 33.33% 13 36.11%
| 428 1497% 1 357% 3 10.71% 3 10.71% 12 42.86% 6 2143% 15 53.57% 13 46.43% 18 64.29% 10 35.71% 15 53.57% 19 67.86%
| 529 1551% 5 17.24% 2 690% 3 10.34% 9 31.03% 9 31.03% 16 55.17% 13 44.83% 16 55.17% 9 31.03% 15 51.72% 17 58.62%
| 634 1818% 1 294% 0 0% 0 0% 17 500% 13 3824 19 5588% 16 47.06% 17 500% 15 244.12% [N 2: 61.76%
‘Well Below Below ARE ARE or Better Exceeding
Group Name Numberof Students Maths Reading  Wiiting  Maths Reading  Writing  Maths Reading  Writing  Maths Reading  Writing Maths Reading  Writing
(V) PPG None SEN 132 3837% 2 152% 9 682% B 6.06% 45 34.09% 31 2348 S8 43.94% 78 59.09% 74 56.06% 65 49.24% B85 64.39% 91 68.94% 66 50.0% 7 5.30% 17 1288
121 1591% 0 0% 2 952% 1 476% 5 2381% 5 2381% 6 2857% 16 7619% 7 3333% 14 66.67% 16 76.19% 14 66.67% 14 66.67%
223 17.42% 2 B70% 1 435% 1 435% 7 3043% 12 5217 15 6522% 13 5652% 9 39.13% 7 3043% 14
327 2045% 0 0% |6 2222% 6 2222% 13 48.15% 8 29.63% 10 37.04% 12 4444% 10 37.04% 11 40.74% 14 :
423 17.42% 0 0% 0 0% O 0% 8 3478% 4 17.39% 13 5652% 13 5652% 18 78.26% 10 43.48% 15 65.22% 19 B8261% 2 870%
516 12.12% 0 0% 0 0% 0 0% 6 37.50% 1 625% 7 43.75% 8 50.0% 13 B1.25% 8 50.0% 10 62.50% 14 B7.50%(9 56.25% 2 1250% 1 6.25%
622 16.67% 0 0% 0 0% 0 O% 6 2727% |1 455% 7 3182% 16 7273% 17 77.27% 15 68.18% A6 70a% 21 @545k 15 cs1s% [N 1= 1c NN
Year 6 Teacher Assessment Data
Reading Writing Maths
59 children ARE +78% ARE + 64% ARE +71%
GD—-20% GD-7% GD-10%
ARE- 58% ARE- 58% ARE- 61%
Progress based on | Wt 229 WT -32% WT- 27%
Sbchnas3have | pys g PKS-2% PKS -2%

no KS1 data)

Expected Progress + 77%
Better than exp progress-
13%

Expected Progress + 71%
Better than exp progress-
4%

Expected Progress + 71%
Better than exp progress-
4%

Year 6 SAT Assessment Data

Progress based on
56 chn as 3 have
no KS1 data)

Better than exp progress-
20%

Reading SPAG Maths
57 children ARE +83% ARE + 81% ARE +72%
GD-32% GD -28% GD-7%
Expected Progress + 84% Expected Progress + 80%

Better than exp progress-
11%

SEND Chn- TA data

Reading

Writing

Maths

Better than exp progress-
13%

19 chn Expected Progress + 79% Expected Progress + 68% Expected Progress + 74%
Better than exp progress- | Better than exp progress- | Better than exp progress-
11% 11% 0%
PPG chn -TA data
Reading Writing Maths
32 chn Expected Progress + 59% Expected Progress + 66% Expected Progress + 72%

Better than exp progress-
3%

Better than exp progress-
2%
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