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WOODLANDS

PRIMARY AND NURSERY SCHOOL

CONTINUED PROFESSIONAL DEVELOPMENT POLICY

This policy covers four areas:-
e Principles, Values and Entitlements
e  Identifying CPD Needs
J CPD Provision
«  Evaluating impact and Disseminating

. Good Practice

Principles, Values and, Entitlements

1.

Wouodlands is a “leaning community” where all are involved in a continuous process of
improvement and enrichment. We are committed to fostering a positive climate for continuous
learning. CPD is the means by which the school is ahle to motivate and develop. its community.
It does so at a variety of levels - individual, team, whole school and through wider networks

Wouodlands believe in the philosophy that “effective teachers should take ownership and give a
high priority to professional development’. It helieves that o coherent and progressive
through personal and, professional fulfilment and assists recruitment and retention. The CPD will
bhe co-ordinated by a CPD Leader (cwrrently Mrs Yvonne Crilly, Headteacher) with a clear job
description and who will he a member of the school leadership team but who will be assisted, by

All those involved in the Woodland's community shall have an entitlement to equality of access
to high-quality induction and continuing support and development.

The central featwre of this CPD policy comprises effective auditing and, identification of need and
aspiration, enswring appropriate match of provision to leaming needs of the individual, reliable
and explicit evaluation of the impact of provision, effective dissemination of good and successful
practice to ensure that such proctice is emhedded and, reinforced. We have a high regard for
couching within Woodlands as a key to developing outstanding practice and quality wave 1
teaching.

We will use a range of types of provision and providers adopting “Best Value' principles in
Woodlands CPD provision will allow staff to develop skills and competencies progressively
allowing them to build on and reinforce skills and expertise deal with earlier, particularly across
the key areas identified in the appropriate Standards Frameworks.

Identifying CPD Needs
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1. Wouodlands have a named CPD Leader who is: @ member of the school leadership team and she
useful providers’ sessions.

2. Mrs Crilly is responsible for identifying the school's CPD needs, alongside the Senior Leadership
Team. Such needs will he identified largely through existing mechanisms such as Performance
Management, Self-evaluation, national and local priority and other intemal and external
informal and formal with individuals and teams. The outcomes of the needs analysis will be a
CPD plan which forms part of the School Improvement Plan.

3. This is discussed annually with the Headteacher and Governing Body the main CPD priorities

4. CPD issues will be addressed at Govemning Body meetings and be included as part of the
Headteacher's Report. The CPD Leader shall attend appropriate Governing Body meetings and,
at least annually, present a report on the provision and impact of CPD.

5. Requests for accessing CPD should he addressed to the CPD Leader who will decide on the most
effective means and discuss the need with SLT prior to submitting this for hooking.

6. As a school will provide and update details of the runge of opportunities avuilable and be

7. Mrs Crilly shall be responsible for enswring that appropriate opportunities are provided for the
following groups of the school community:

- Early Career Teachers

- Other staff new to the school or role

- Teachers in the early years (EPD - with the Assistant Headteacher support)

- Teachers with five years+ experience (including those beyond the threshold and
those in the later stages of their career)

- Teachers specialising in teaching particular groups of pupils

- Lead Teachers

- Middle Managers/Subject Leaders (Emergent Leaders)

- Senior Managers in their early years and the more experienced

- Governors (with School Managers support)

- Senior support staff, HLTA's (with School Managers support)

- Pupil Support Assistants, Early Years Assistants and Leaming Mentors

- Administration Staff

- Activity Leaders, Escorts, Breakfast Club Staff and After School Provision Staff

- Facilities Management Staff (Cleaners, Caretaker)

- Regular supply staff and those seeking to retwmn to the profession

- Beginning teachers (GTP etc)

- Pupils where provision extends heyond the school

8. Woudlands will have systems and opportunities for teams and the whole school to discuss and
feed to the CPD Leader, details of priorities and methods, and methods including the use of the

schoot training days.

e.g. hooking, confmrmnmmwldforpmvwmg appromatzsupporbsudba&wgmusmrdwww
resources, setting up appropriate meetings and organising membership of, and suhbscription to,

CPD Provision
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1. The opportunities available will fully reflect the Code of Practice produced by the DfE in that they
only be offered if they:

meet identified individual, school or national development priorities

he hased on good pructice — in development activity and, in teaching and learning

he provided by those with the necessary experience, expertise and skills

be planned systematically and follow the agreed programme except when dealing with
emerging issues

he hased, where appropriate, on relevant standards

make effective use of resources, especially ICT

he provided in accommodation which is fit for purpose with appropriate equipment
provide value for money

humeffed:wemutoﬂng and,e,vuluunmmsys»tuns,mdudmg seeking out and acting on

2. Woudlands will support a wide portfolio of CPD approuches identified according the “Best Value'

activity (e.g. collaborutive teaching, planning and assessment, work with a leaming
team, classroom ohservation, existing expertise, peer evoluation, collahorative enquiry
couching and mentoring and engaging in a leaming corwersation

job enrichment/enlargement (e.g. a higher level of responsibility, front line working in
someone else’s joh, joh sharing, acting roles, job rotation, shadowing, leading meetings)
producing documentation or resowrces such as cwriculum development, teaching
materials, assessment package, ICT or video programime

accessing an external consultant/adviser or relevant expert such as an Advanced Skills
Teacher or Lead Teacher

model and demonstration lessons

attendance at a cowrse or conference

school visits to ohserve or participate in good and successful practice

institutions and other forms of professional recognition and qualifications such as NVQs,
Higher Level Teaching Assistants, NCSL programmes

distance learning (e.g. relevant resources such as educational jounals and publications,
training videos, reflection, simulations)

practical experience (e.g. national test or exam marking experience, opportunities to
present o paper, contribute to a truining programme, co-ordinating or supporting o
learning forum or network, involvement in local and national networks, inwolvement
wiﬂbasubj@otcrspeduustassodaﬂon)

Extemnal partnerships (e.qg. with a colleague, group, spwal,pm]ectv\rorkmg group,
iwolvement in a formal or informal partnership such as a Network Leaming
Community).

3. Al those engaged with CPD will be encowruged to:

The CPD Leader will provide directly or organise guidance to staff on how such recognition can he

achieved.
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Evaluating Impact and Disseminating Good, Practice

1.

Following professional or other development, the participant will discuss with the CPD Leader
ideas should be provided for the CPD Leader. Where it is agreed that there would, be henefit in a
wider circulation or follow up, the CPD Leader will be responsible for organising that, e.g.
circulating relevant resowrces, a session at a staff or subject meeting, introducing a teaching or
learmning strategy, inclusion on the school wehsites.

Mrs Crilly will be responsible for ensuring whether any follow up is needed to the provided, e.g.
feedhack, issues of access etc

Mrs Crilly will review annually whether any aspects of the CPD provision (e.q. service level
agreements or subscriptions) do not represent volue for money and make appropriate
recommendations to the Headteacher and Governing Body.

The Senior Leadership Team shall he responsible for assessing the value for money aspect of CPD
through seeking to- monitor and evaluate impact.

Use will he made of appropriate DfE and other documents to aid the impact but it will, in any

pupil and school attainment

more effective and emhbedded teaching and learning such as creativity, autonomy, a greater
a climate of supporting success and effort

reflectiveness

pupil enthusiasm, engagement and commitment

recruitment and retention

career progression/ promotable staff

Annually, Mrs Crilly shall provide a report to the Governing Body on the henefits of the CPD
undertaken and future needs of Woodlands.

The CPD policy will be reviewed annually by the Governing Body.

Date: February 2025



