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wr safeguarding approach,
Intent
At Woodlands Primary, School, safeguarding our children is of paramount importance. All
stakeholders understand it is everyone's responsibility to- safeguard and promote the welfare of our
children. We have a child centred and coordinated approuch to safeguarding. It is owr aim to enswre
that everyone gets the right help at the right time and we support the TWSP priorities of: early help,
tackling domestic abuse, neglect, exploitation and child-on child abuse. We consider fully the
pawww, and changing risks, to different groups within our school and local community, these

cmuwg,hnes,

children with SEND;

children who have EAL;

LGBTQ+ cmmmm,tg,

increased social media interaction hetween children and others;

CCE within our families and the local community;

o gang related incid including knife crime.

We are also aware of, and address, the potential and changing risks of vulnerable children
(including child on child, abuse, migrant and asylum children, transient children, children involved
in the cowrt system, privately fostered children, CIC and PLAC children, child abduction, mental
drugs or alcohol, domestic abuse and parental illness) within owr school and community. We are
aware of, and aim to continue to take into consideration the impact of Covid 19 and any financial
difficulties families experience that may have had/he having on children's safety. At Woodlands,
safeguarding is effective; there is a strong safeguarding culture fully embedded. Safeguarding is of
the highest priority; owr school policies and ethos, reg».darhtghq).wiwg,CPD mm@wmuuum
skilled at minimising (and identifying) risk factors and addressing vulnerahilities.

Implementation
At Woodlands Primary School, safeguarding is emhedded within the culture of the school and our
cwrricuwlum offer. The cwrriculum is designed to- meet and react to the diverse needs of the pupils in
ouwr community. Having established owr ‘Cwrriculum Drivers’, the factors and values that will shape
the cwrriculum, (Possibilities, Enquiry/Knowledge of The Wider World, Community/Diversity and,
Enterprise) we can ensure that we are able to- halance children’s needs with the EYFS and National
Cuwrriculum, ensuring the content is contextually relevant to the children, fulfils statutory,
Wherever appropriate, throughout the cwriculum, links are made to these drivers giving our
cwrricuwlum focus and relevant context. Owr Personal Development cwriculum, which includes RSE,
themes, ensures that safeguarding is taught effectively throughout the school. Owr Woodlands
messages throughout the year, with the support of the extensive pastoral team. This includes
delivering assemblies and workshops to teach children how to keep themselves and others safe and
how to report concerns or issues. Annual foci include:

e ruising awuareness af the NSPCC PANTS campaign,

wellheing, poverty, sleep and gaming
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All staff are aware that safeguarding issues, including child on child abuse, ‘happen here. Staff
receive annual, up to date training. DSLs attend, termly network meetings through T&W and
disseminate information to staff and Governors. The Safeguarding pupil voice group meet regularly
to discuss safeguarding priorities for children, including child on child abuse, CSE, CCE and action
and raising concerns, whistleblowing and how DSLs will act on reported concerns. DSLs will log all
concerns and add any actions taken on owr CPOMS. Safeguarding is the first agenda item on all
staff and senior leadership meetings and any concems and actions needed to be taken are
discussed and agreed. The Headteacher meets with the Governor for safeguarding at least halp
termly and a safeguarding update is always included in the agenda for Governors’ meetings. This
ensures that safeguarding remains a high priority, complionce is checked, and, all stakeholders work
together to ensure that safeguarding, is effective and, provision continually, evolves. We work hard to
parents, carers and other stakeholders. We have an open door policy and our Early Help offer
includes timely access to our DSLs, Inclusion Mentor, EWO and community lead. AWl DSLs and, SLT
Class Dajo system. All staff, including the SLT, DSLs, Inclusion Manager, ELSAs and pastoral team
are all able to support parents by signposting a range of external support agencies, parent
workshops and parenting courses. Owr DSLs contact Family Connect and the Local Authority,
Safeguarding team where additional support or advice is required. We employ an ‘EWO/community,
attendance or ahsence from education. Woodlands DSLs hold regular supervision meetings to
enswre that no member of staff deals with a concern in isolation and that appropriate support and,
actions are taken, in order to safeguard owr pupils. Our restorative behaviowr policy references child
school wehbsite. Online Safety messages are shared through Class Dgjo and the weekly newsletter,
parents also receive a monthly, online safety newsletter and regular online safety advice and

Impact

Regular Pupil voice with Governors/SLT, subject leaders and attached, advisor evidences that
children are able to talk ahout how to keep themselves and others safe, hoth inside and outside of
school. Relationships in school and between school and parents are positive, the staff know our
children and families very well. Concerns are swiftly logged and actions are taken to ensure the
safety and wellbeing of all our children. Relationships between school and external agencies are
positive and effective. Regulor DSL Supervision meeting records demonstrate the actions taken and
outcomes for pupils. Parent voice is positive and, collected twice annually. The Senior Leadership
Team and DSLs monitor: attendance, behaviour logs, child protection logs- including CIN, CP
plans, concerns, EHAs. TMHWWWW}WWWWWL&
Governors, at least half termly. At Woodlands, su}eg&wrdmg/l&a/htghpmmg, policies and

procedures are followed rigorously and, as such, safeguarding pupils who are on roll at
Woodlands, is effective.



Summary & aims

We have regard for the statutory guidance from the Department for Education (DE) issued under
Section 175 of the Education Act 2002 (as amended), the Education (Independent School
Standards) Regulations 2014, the Non-Maintained, Special Schools (England) Regulations 2015 and
the Apprenticeships, Skills, Children and Learning Act 2002 (as amended). This policy has been
developed, in line with legal ohligations, including, where applicable, the Human Rights Act 1998,
the Ewropean Conwention on Human Rights, the Domestic Abuse Act 2021, the Children and Social
Wark Act 2017, the Equality Act 2010 and, the Public Sector Equality Duty.

We will adhere to the statutory guidance Working Together to Safequard Children 2023 and,
Keeping Children Safe in Education 2023 (KCSIE). We will follow the DPE of What to do if you are
Worried a Child is Being Abused, - Advice for Practitioners. We recognise the NSPCC website also

We provide early years provision and adhere to the Statutory Framework for the Early Years
Foundation Stage 2024 (EYFS).

All child protection matters will be dealt with in line with the arrangements of Telford and Wrekin
Safeguarding Partnership (TWSP) and West Midlands Child Protection and Safeguarding
Procedure&crr @mlwum ﬂwsu}eguardquw*tnmkwpaxwduldmnm&dem undert)rw,camoj&crr

This policy replaces the previous policy of Septemhber 2022.

We have a duty of care to all pupils and their families, and staff, The safety and protection of all
duldmnls,oj&pammuuntunpﬂrbanwwwdwwuwow@d/medmnon Thzmmoj&ﬂu&pﬂuog/l&w
in place for that to happen. Weamomnmwted,wmagerwg,wwkmg/wkzepduldmmwje All of
mwmuw@bdwmﬂmbwsﬁtmgﬂwwdmaw positive, sa,ﬂaand,surmdaung/

The governing hody, will ensure that all staff have read at least part one of KCSIE (or annex A if
appropriate) and those working with children will also read Annex B of KCSIE. All members of the
governing hody, and the Designated Safeguarding Lead (DSL) and their deputies will read all parts
af KCSIE, relevant parts of Working Together to Safeguard Children and Part three: safeguarding
and welfare of the EYFS. We will maintain a record of this. We recognise that best practice would
bhe for all staff to he acquainted with all parts of KCSIE. The governing body will ensure that
mechanisms are in place to- assist staff to- understand and discharge their role and responsihilities
as set out in Part one (or Annex A if appropriate) of KCSIE.

Our policy and, all supplementary, policies and procedures are published on owr wehsite for all to

View.


https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.nspcc.org.uk/support-us/ways-to-give/donate/?source=ppc-brand&gclsrc=aw.ds&ds_rl=1279303&ds_rl=1279303&gclid=EAIaIQobChMI1PP3q6Wi6wIVmK3tCh1x_QvxEAAYASAAEgKCLPD_BwE&gclsrc=aw.ds
https://www.telfordsafeguardingboard.org.uk/info/13/i_work_with_children_young_people_and_parents/20/policies_procedures_and_guidance
https://www.telfordsafeguardingboard.org.uk/info/13/i_work_with_children_young_people_and_parents/20/policies_procedures_and_guidance
http://westmidlands.procedures.org.uk/
http://westmidlands.procedures.org.uk/

Part one: Safeguarding information
A child centred and coordinated approach to safeguarding

All those who are part of our school/college, including our staff are an important part of the wider

It is everyone’s responsihility to safeguard and promote the welfare of children; this includes
everyone who comes into contact with children and their families. Everyone will consider, at all
times, what is in the hest interest for the child and ensure their pructice is child centred.

No one will manage concerns about a child, in insolation. Everyone will identify, concerns, share
Wmmmwmwwmmmmm@mmmmnw

Forthepwposp/oj&tm,s/pouog, safeguarding and promoting the welfare of children is defined as:
protecting children from maltreatment;
e preventing impairment of children’'s mental and physical health or development;
e ensuring that children grow up in circumstances consistent with the provision of safe and

effective care; and
e taking action to enable all children to have the hest outcomes.

Children includes everyone under the age of 18.
The role of our staff

Our staff will identify concems early, provide help for children, promote children's welfare and,
prevent concemns from escalating. They will provide a safe enwironment in which children can learm.

We are committed to identifying children who may benefit from early help. Early help means
providing support as soon as a problem emerges at any point in a child’s life.

The DSL and their deputies role is to- advise on safeguarding concerns, support others to carry out

All teachers, including the Headteacher in accordance with the Teachers’ Standards 2012 will

Stagp troining and. inducti

Al staff will receive an induction, so they are aware of ouwr safeguarding systems. This will include
t}w,ohud,pxoteoumpow, duldrowchudabusepohwand,pmwdum&, bdm,viouerLicg,, staff

DSL ( uwuidmg,thzbdulutg,ojlmDSL and any deputies). We will provide copies of policies and a
copy of Part one (or Annex A, iff appropriate) or KCSIE to all staff at induction.

Stafp will rece . ) lina and, child, , ining (includi I )
which, amongst other things, includes an understanding of the expectations, applicable roles and
ihilities in relation to- filtering and itoring) at induction. This training, will be updated
regularly (as a minimum every three years). All staff will also receive at least annual child
protection and safeguarding updates (including online safety), to provide them with relevant skills
and knowledge to safeguard children effectively. All staff will receive annual training in child sexual
exploitation awwreness. We will ensure staff safeguarding training is integrated, aligned and,
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cwrriculum planning.

Au,stuﬂwdl,benmdzwmoﬁﬂw}ougwmg,
Telford & Wrekin early help process and their role within it;

e the process for making referruls to children's social care and for statutory assessments under
the Children Act 1989, especially section 17 (children in need) and section 47 (a child
suffering, or likely to suffer, significant harm) and the role they might he expected to play in
such assessments;

e what to do iff a child tells them he/she is being abused, exploited or neglected;

¢ how to reasswre victims they are being taken seriously and that they will be supported and
kept safe;

e that children may not feel ready or know how to tell someone that they are being abused,
exploited or neglected, and/or they may not recognise their experiences as harmful;

e staff should be professionally curious and speak to the DSL or their deputies if they have
concerns abhout a child, and

We will encournge staff to consider the TWSP briefing on professional curiosity.

means only, involving those who need to be involved, such as the DSL (or a deputy) and children's
social care. Staff will never promise a child that they will not tell anyone about a report of any,
Jorm of ahuse, as this may ultimately not be in the best interests of the child. All staff will reassure
will never be given the impression that they are creating a problem by, reporting abuse, sexual
violence or sexual harassment. Nor will a victim ever he made to feel ashamed for making a report.

Early help

We believe that ary child may henefit from early help, and we enswre that all staff are alert to the
potentwLneed,a[ZorearLg,hdpﬁoraduld,who
is disabled or has certain health conditions and has specific additional needs;
¢ has special educational needs (whether or not they have a statutory Education, Health and
Care Plan);
¢ has a mental health need
e is a young carer;
is showing signs of heing drawn in to- anti-social or criminal behaviour, including gang,
mwhmnmbandassouuﬂonmﬂvorgwuszdcrmgmup&orwtmtg,m
is frequently missing/goes missing from care or from home;
is at risk of moden slavery, trafficking or exploitation;
is at risk of heing radicalised or exploited;
has a family memhber in prison, or is affected by parental offending;
is in a family circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues and domestic abuse;
e is misusing drugs or alcohol themselves;
e has retwmned home to their family from care;
e is atrisk af so-called ‘honour-based ahuse, such as Female Genital Mutilation or Forced
Marriage;
e is a privately fostered child; and

Abuse and neglect


https://content.govdelivery.com/attachments/UKTW/2023/02/28/file_attachments/2421925/Safeguarding%20Partnership%207%20minute%20briefings%20-%20Professional%20Curiosity%20PROOF.pdf

All staff are truined on the indicators of abuse and neglect and understand children can be at risk
memw%&mmmmmwmmwmm@mwmw@
identification of abuse and, neglect to identify cases of children who may be in need of help or
protectiom.

We helieve that abuse, neglect and safeguarding issues are rarely stand-alone events. All staff, but
especially the DSL and deputies will consider whether children are at risk of abuse or exploitation in

situations outside their families. Extro-familiar harms take a voriety of different forms and children
can be vulnerable to- multiple harms.

All staff are aware that technology is a significant component in many safeguarding and well-
heing issues. We understand children are at risk of abuse online as well as face-to-face. In many
cases, ahuse will take place concwrrently via hoth online and, gffline. Children can also abuse other
children online, this can take the form of abusive, harussing, and misogynistic/ misandrist
messages, the non-consensual sharing of indecent images, especially around chat groups, and the

Indicators of abuse and neglect

Abuse: a form of maltreatment af a child. Somehody may abuse or neglect a child by inflicting
harm or by failing to- act to prevent harm. Harm can include ill treatment that is not physical as
example, in relation to the impact on children of all forms of domestic abuse. Children may he
abused in a family or in an institutional or community, setting by those known to them or, more
rarely, by others. Abuse can take place wholly online, or technology may he used to facilitate
offline abuse. Children may he abused by an adult or adults or by another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, buming
or scalding, drowning, suffocating or otherwise causing physical harm to @ child. Physical harm
may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces,
illness in a child.

The fabrication or induction of illness (FII) in children is a relatively rare form of child abuse.
Where concemns exist ahout FII, it requires professionals to work together, evaluating all the
avuilable evidence, in order to reach an understanding of the reasons for the child's signs and
symptoms of illness. At all times professionals need to keep an open mind to ensure that they have
not missed a vital piece of infformation’. We adopt the guidance Safeguarding children in whom
illness is fabricated or induced and TWSP FII Best Pructice Guidance.

Emotional ahuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that they,
are worthless or unloved, inadequate, or valued only insafar as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberutely,
silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
inteructions that are beyond a child’'s developmental capahility as well as overprotection and
interuction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occwr alone.
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Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is

| ing. The activities may involve physical . includi It by ion (for
eanplzmpeoromLsex)ormmpmwtmﬂwmma&muswrbuﬂﬂm kwsmg,ruhbmg,and
children in looking at, ormtlwpmduawnoj& sexual images;, \Aru;tchmg,sexuui,aotunnw
encowruging children to behave in sexually inappropriate ways, or grooming a child, in preparation

Jor abuse. Sexual abuse can take place online, and technology can be used to facilitate offline
abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of

sexual abuse, as can other children. The sexual abuse of children by other children is a specific

Neglect: the persistent failure to- meet a child’'s basic physical and/or psychological needs, likely to
result in the serious impairment of the child's health or development. Neglect may occwr during
pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may,

involve a parent or carer failing to: provide adeguate food, clothing and shelter (including exclusion
Jrom home or abandonment); protect a child from physical and emotional harm or danger; ensuwre
adequate supervision (including the use of inadequate caregivers); or enswre access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child's basic
emotional needs.

Safeguarding issues
All staff are trained on safeguarding issues that can put children at risk of harm.
Child-on-child abhuse

Al staff are aware that children can abuse other children. This can happen inside or outside of owr

Al staff will be trained in our policy and procedures with regard to child-on-child abuse and, the
important role they have to play in preventing it and responding to where they helieve a child may,
be at risk from it.

All staff understand that even if there are no reports in our setting, it does not mean it is not
child abuse, even if there are no reports in our setting, they should still speak to the DSL (or
deputy).

Al staff are expected to challenge inappropriate hehaviowrs hetween peers, many of which are
listed helow, that are actually abusive in natwre. Downplaying certain hehaviowrs, for example
dismissing sexual harassment as “just banter”, “just having a laugh’, “part of growing up”’ or
“hoys heing hoys’ can lead to a cultwre of unacceptable behaviowrs, an unsafe environment for
children and in worst case scenarios a cultwre that normalises abuse leading to children accepting it
as normal and not coming forward to report it.

Child-on-child abuse is most likely to include, but may not he limited to:
e hbullying (including cyberbullying, prejudice-based and discriminatory bullying);
e ahuse in intimate personal relationships hetween children (sometimes known as ‘teenage
relationship abuse’);
o physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm (this may include an element of online which facilitates, threatens and/or
encowuges physical abuse);
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an online element which facilitates, threatens and/or encourages sexual violence);

sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment,
which may be stand-alone or part of a brouder pattern of abuse;

causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party;

(also known as sexting or youth produced sexual imagery);

upskirting, which typically involves taking a pictwre under a person's clothing without their
permission, with the intention of viewing their genitals or buttocks to ohtain sexual
grutification, or cause the victim humiliation, distress or alarm, and

initiation/ hazing type violence and rituals (this could include activities involving
harassment, ahuse or humiliation used as a way of initiating a person into a group and
may also include an online element).

We will actively seek to raise awwreness of and prevent all forms of child-on-child abuse by

educating all governors, our senior leadership team, staff, students, and parents about this
'Ls&w,

engu,gmg,pamnt&mﬂwsawsue&,

to address underlying mental health needs;

working with governors, senior leadership team, and all staff, students and parents to
address equality issues, to promote positive values, and to encowruge a cultwre of tolerance
and respect amongst all members of the school/college community;

creating conditions in which our students can aspire to, and realise, safe and healthy,
relationships fostering a whole-school/ college culture;

responding to cases gf child-on-child abuse promptly and appropriately; and

ensuring that all child-on-child abuse issues are fed back to the DSL and deputies so that
they can spot and address any concerning trends and identify students who may be in need

We will actively engage with TWSP in relation to child-on-child abuse, and work closely with, for
example, children's social care, the police and other education settings. The relationships our setting,
has built with these partners is essential to ensuring that we are able to prevent, identify early, and

handle cases of child-on-child abuse. The DSL (or deputy) will regularly review

hehaviowr incident logs which can help to identify any changes in hehaviour and/or concerning
patterns or trends at an early stage.

Wewmwmmmmwmmmmmwmwoﬁw
auduldm IWWWW%W@M&W%@mewm
peers. We know that research suggests:

child-on-child abuse may affect hoys differently from girls (i.e. that it is more likely that
girls will be victims and hoys perpetrators). However, all child-on-child abuse is

unacceptable and will he taken seriously;
children with Special Educational Needs and/or Disahilities (SEND) are three times more
likely to- be abused than their peers without SEND, and,

some children may be more likely to experience child-on-child abuse than others as a result
af certain charucteristics such as sexual orientation, ethnicity, race or religious heliefs.
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Child-on-child sexual violence and sexual harassment

All those who are part of owr community helieve that sexual violence and sexual harassment is not
acceptable and will not be tolerated.

We understand that sexual violence and sexual harassment can occuwr between twor or more children
of any age and sex. It can occur online. It can also occur through a group. of children sexually,
assaulting or sexually harussing a single child or group of children. Sexual violence and sexual
harassment exist on a continuwm and may, overlap.

We recognise that children who are victims of sexual violence and, sexual harassment will likely, find

the experience stressful and distressing. This will, in all likelihood, adversely affect their educational
attainment and will be exacerbated if the alleged perpetrutor(s) attends our setting.

We will work tor ensure owr whole-school/ college community are awuare of the importance of:
e challenging inappropriate hehaviours;
e making clear that sexual violence and sexual harassment is not acceptable, will never he
tolerated and is not an inevitable part of growing up;
e not tolerating or dismissing sexual violence or sexual harassment; and,

For the purpose of this policy, we use the term ‘victinv, ‘alleged perpetrator(s)’ or where appropriate
‘perpetrutor(s)’. Ultimately, ﬂwmojﬂappmpnatetwﬂuww%w%badmm as appropriate,
on a case-hy-case hasis.

Along with providing support to children who are victims of sexual violence or sexual harassment,
we will provide the alleged perpetrator(s) with an education, safeguarding support as appropriate
and implement any disciplinary sanctions. We recognise that a child abusing ancther child may be
a sign they have heen abused themselves or a sign of wider issues that require addressing within
the culture of our setting. Taking disciplinary action and providing appropriate support, can, and
should, occur at the same time i necessary.

We understand, that reports of sexual violence and sexual harassment are extremely complex to
manage. We know it is essential that victims are protected, offered appropriate support and every
effort is made to enswre their education is not disrupted. We also know it is also important that
other children, adult students and owr staff are supported and protected as appropriate.

We will try, to- he aware of, and, respond appropriately to all reports and concems, including those
outside of our setting, and or online.

Whilst the focus of this policy is on protecting and supporting children, we will of cowrse protect

Sexual violence

Our staff are awure af sexual violence and the fact children can, and sometimes do, abuse their
peers in this way hoth inside and outside of our setting. We refer to sexual violence as sexual
affences under the Sexual Offences Act 2003 as described below:

Rape: A person (A) commits an offence of rape if: he intentionally penetrutes the vagina, anus or
mouth of another person (B) with his penis, B does not consent to the penetration and A does not
reasonahbly helieve that B consents.
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Assault by Penetrution: A person (A) commits an offence if: s/he intentionally penetrutes the
vagina or anus of ancther person (B) with a part of her/his hody, or anything else, the penetration
is sexual, B does not consent to the penetration and A does not reasonahbly helieve that B consents.

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches
another person (B), the touching is sexual, B does not consent to the touching and A does not
reasonably helieve that B consents.

Causing someone to- engage in sexual activity without consent: A person (A) commits an offence if:
s/he intentionally causes another person (B) to engage in an activity, the activity is sexual, B does
not consent to engaging in the activity, and A does not reasonably helieve that B consents. (This
could include forcing someone to strip, touch themselves sexually, or to engage in sexual activity
with a third party.)

We believe that consent is ahout having the freedom and capacity to choose. Consent to sexual
activity may he given to one sort of sexual activity but not another, e.g.to vaginal but not anal sex
or penetration with conditions, such as wearing a condom. Consent can be withdrawn at any time
during sexual activity and each time activity occurs. Someone consents to vaginal, anal or oral
penetration only, iff s/he agrees hy, choice to that penetration and has the freedom and capacity to
make that choice.

Sexual consent

e achild under the age of 13 can never consent to any, sexual activity;
e the age of consent is 16;
o sexual intercowrse without consent is rape.

Sexual harassment

When referring to sexual harassment we mean ‘unwunted conduct of a sexual nature that can
harassment, we do so in the context of child-on-child sexual harassment. Sexual harassment is
likely, to: violate a child's dignity, and/or make them feel intimidated, degraded or humiliated
and/or create a hostile, offensive or sexualised environment.

Whilsbnotirmded,wbamemmew, sexual harassment can include:
mmwk&abmwdoﬂw&and,appzamnwand,wwng,someomwquMnumz&
J s@xuaLawke& ortaummg,
somzoms,dothzsx
o displaying pictures, photos or drawings of a sexual nature,
. kirting, and
e on-line sexual harassment.

We will follow the guidance set out in UKCIS Sharing nudes and semi-nudes: advice for

Unskirti

The Voyeurism (Offences) Act, which is commonly known as the Upskirting Act, came into force on
12 April 2019. We recognise ‘Upskirting is where someone takes a picture under a person's clothing
14


https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people

(not necessarily a skirt) without their permission and or knowledge, with the intention of viewing
their genitals or buttocks (with or without underwear) to obtain sexual gratification, or cause the
victim humiliation, distress or alarm. It is a criminal offence. Anyone of any sex, can he a victim.

Harmful sexual behaviour

Children's sexual behaviowr exists on a wide continuum, from normal and developmentally expected,
to inappropriate, problematic, abusive and violent. Problematic, abusive and violent sexual
hehaviour is developmentally inappropriate and may cause developmental damage. We use the
term “harmful sexual behaviowr” (HSB). HSB can occur online and/or face to face and can also
occwr simultaneously bebween the two. We will consider HSB in a child protection context.

We will follow the specialist support and advice on HSB avuilable from the specialist sexual
violence sector. Owr DSL will undertake training in HSB and incorporuate this into owr approach to

managing sexual violence and, sexual harassment. This training will include the Brook Traffic Light
Tool.

problematic, abusive and/or violent behaviour in the future. Children displaying HSB have often
experienced, their own abuse and trauma. We understand it is important that they are offered
appropriate support.

Hate crime

A hate crime, or hate incident, is an act motivated by, or perceived, to be motivated by, prejudice
against who the victim is, or what they appear to he, in relation to their race, religion, sexual
orientation, gender identity, or disahility. These are known as protected charucteristics. It does not
matter i the person targeted has the charucteristic that the prejudice is directed towwrd. Only that
they are perceived to have that characteristic or belong to that community.

A hate crime does not have to- amount to- a criminal offence to he considered a hate crime. Non~
criminal hate crime incidents can still be reported to the police to- be recorded. Evidence of a hate
crime is not required - it is enough that one person, such as the victim or a witness, perceives the
incident to he a hate crime.

The Police and CPS define hate crime as: "Any criminal offence which is perceived by the victim or
any other person, to he motivated by hostility or prejudice, based on a personvs disability or
perceived disahility; race or perceived race; or religion or perceived, religion; or sexual orientation or
perceived sexual orientation or trunsgender identity or perceived transgender identity.”

Hate Crime covers a range of hehaviours, including discrimination, exclusion, verhal abuse,

Hate Crime can manifest in the school/ college enwironment. Our response may, involve action and
language and impact. Following the incident, we will schedule check-ins with the victim to check
All hate crime incidents reported in our setting must he recorded. The DSL will regularly review this

Racist incidents
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A rucist incident is "any incident which is perceived to be rucist by the victim or any other person’,
according to the Stephen Lawrence Inquiry report.

We will comply with the Equality Act 2010, and not unlawfully discriminate against pupils or
prospective pupils on the grounds of ruce (or other protected charucteristics).

In line with the public sector equality duty (PSED) we will:
e Eliminate discrimination and other conduct that is prohibited by the Act.
e Advunce equality of opportunity between people who share a protected charucteristic and,
people who do not share it.
e Foster good relations across all charucteristics — hetween people who share a protected,
e Comply with both specific education law on exclusions, and general law on discrimination,
when suspending or permanently excluding pupils.
All racist incidents reported in our setting must be recorded.

Telford and Wrekin Council requires all schools and colleges to report rucist incidents on an
Individual and Annual Retum, Racist Incident Reporting and Recording System (IRIS). The
reasonably practicable. The DSL will regularly review this data to identify emerging themes and,

We will manage racist incidents in line with our anti-bullying policy and hehaviowr policy.

Our approuch to preventing all forms of child-on-child abuse

We will undertake pre-planning, training for staff and implement an effective child-on-child abuse
policy to help us develop the foundation for a calm, considered and appropriate response to any
reports. We will review these regularly. The DSL (or a deputy) will engage with the local response
to child-on-child abuse.

We understand the best responses to child-on-child abuse are hased on a whole setting approach

Systems are in place, well promoted, throughout our setting, and understandable and accessible for
our pupils to confidently report abuse, sexual viclence and sexual harassment, knowing their

concerns will be treated seriously, and that they can safely express their views and give feedbhack.

As part gf owr commitment to owr pupils, we have identified the following deputy DSL’s, who are
not part of our setting's senior leadership team, as staff in our setting, pupils can report child-on-
child abuse to, if they choose not to report directly to- a member of the senior leadership team.
Saruh Craven

Amanda Fisher

Tina Muwrray,

Ellese Smalbwood

All stafp in our setting will undertake training in how to respond to child-on-child abuse, including
reports of sexual violence or sexual harassment. Our DSL will undertake training to- manage a

report.

We accept the most effective preventative education programme will be through a whole setting
approuch that prepares pupils for life in modern Britain. Our setting has a clear set of values and
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This is underpinned by our hehaviowr policy and pastoral support system, and by our planned
progrumme of evidence-based content delivered through the whole cwrriculum. Owr programme is
developed to be age and stage of development appropriate. The DSL will support teachers in their
delivery of this part of owr cwrriculum. We recognise good, practice allows children an open forum to
talk through things. Such discussions can lead to increased safeguarding reports. Children will be
made awwre af the processes to raise their concerns or make a report and how any report will he
handled. This will include processes when they have a concern abhout a friend, or peer. All staff are
aware of how to support children and how to- manage a safeguarding report from a child.

The DSL will consider i external support or intervention is necessary as part of our approuch to
sexual violence and sexual harassment. We recognise specialist organisations can offer a different
perspective and expert knowledge.

Our response to' child-on-child abuse, including reports of sexual violence or sexual harassment
and hate crime

It is our aim to always recognise, acknowledge and understand the scale of harassment and abuse.
We aim to never downplay some behaviowrs related to abuse that can lead to a cultuwre of
unacceptable hehaviour, an unsafe environment and in worst case scenarios a culture that
normalises abuse leading to children accepting it as normal and not coming forward, to report it.

Where necessary we will work with other professionals, agencies and partners in owr response. This
may include the TWSP partners, the relevant local authority children's social care departments, the

We recognise that children may not find, it easy to tell staff about their abuse verbally. Children can
show signs or act in ways that they hope adults will notice and react. In some cases, the victim
may not make a direct report.

The immediate response to a report

If a member of staff thinks for whatever reason that a child may be at risk of or experiencing abuse
by another child/ren, or that a child may be at risk of abusing or may be abusing another
child/ren, they should discuss their concern with the DSL (or deputy) without delay.

We will reassure all victims that they are being taken seriously, regardless of how long it has taken
them to come forward and that they will be supported and kept safe. Abuse that occwrs online or
outside of our setting will not be downplayed and will be treated equally seriously. We will never
give a victim the impression that they are creating a problem by, reporting child-on-child abuse,
including sexual violence or sexual harassment. Nor will we make a victim feel ashamed for making
a report. We will explain that the law is in place to protect children and young people rather than
criminalise them, and this will be explained in such a way that avoids alarming or distressing
them.

Risk assessment and safety planning & support
We take the view that child-on-child abuse does happen even if it is not reported. Therefore, on the

advice of the TWSP we have implemented a risk assessment to help to- minimise the risk of child-
on-child abuse.
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As per the advice gf TWSP we refer to safety planning and support which is used, for individual
children in response to an alleged or actual incident child-on-child abuse, including sexual violence
and where appropriate, incidents of sexual harassment.

When there has heen a report of sexual violence, the DSL (or a deputy) will implement an
immediate safety and support plan to identify risk and need. Where there has been a report of
sma.tal,hurassmerw ﬂwn%dﬁwasa}e@w@wppmtplwvw&bewnsidemdmambwm
Thanskand,need&asszssnw,nts)rwuld,mm

the victim, especially their protection and support;

whether there may have heen other victims;

the alleged perpetrator(s);

all the other children, (and, iff appropriate, adult students and staff) at the school or college,
especially any actions that are appropriate to protect them from the alleged perpetrator(s),
or from futwre harms, and

e thetime and location of the incident, and any, action required to- make the location safer.

If any of the children involved has SEND, the DSL will liaise with the SENDCO to assist in the
management of the report. If the report involves an online safety element, the DSL will liaise with
the online safety lead if this is not the DSL.

Safety and support plans must he recorded (written or electronic) and will be kept under review. At
adequate measures in place to protect them and keep them safe.

The DSL (or a deputy) will engage with children's social care and specialist services as required.
Where there has been a report of sexual violence, it is likely that professional safety and support
plans by social workers and or sexual violence specialists will be required. Our safety and support
plan is not intended to replace the detailed assessments of expert professionals. Any such
professional assessments will be used to inform owr approuch to supporting and protecting our

Action following a report of, child-on-child abuse, including sexual violence and/or sexual
harassment

Our DSL (and deputies) have a complete safeguarding picture and they are the most appropriate
people to advise on ouwr initial response. Important considerations will include:

e the wishes of the victim in terms of how they wunt to proceed. This is especially important
in the context of sexual violence and sexual harassment. Victims should be given as much
progressed and any support that they will be offered. This will however need to be balanced,
with our duty and responsibilities to- protect other children;

e the natwre of the alleged, incident(s), including whether a crime may have heen committed,
and/or whether HSB has bheen displayed;

o the ages of the children involved;

e the developmental stages of the children involved;

e any power imhalance between the children. For example, is the alleged perpetrator(s)
significantly older, more mature or more confident? Does the victim have a disahbility or
leaming difficulty?;

o i the alleged incident is a one-off or a sustained pattern of abuse (sexual abuse can bhe
accompanied by other forms of abuse and a sustained pattern may not just be of a sexual
natwre);
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o that sexual violence and sexual harassment can take place within intimate personal
relationships between peers;

o are there ongoing risks to the victim, other children, adult students or school or college staff;
and,

e other related issues and wider context, including any, links to child sexual exploitation and

child criminal exploitation.

As always when concerned about the welfare of a child, all staff will act in the hest interests of the
given as to how hest to support and protect the victim and the alleged perpetrator(s) (and any other
children involved/impacted).

The starting point regarding any report will abways be that there is o zero-tolerance approuch to
sexual violence and sexual harassment, and it is never acceptable and it will not be tolerated.

As a matter of effective safeguarding practice, we will do- all we reasonahbly can to protect the
anonymity of any children involved in any report of sexual violence or sexual harassment,

especially where o case is progressing through the criminal justice system.
Options to- manage the report

When to inform the alleged, perpetrator(s) will be a decision that will be carefully considered. Where
a report is going to he made to children's social care and/or the police, then, as a general rule, we
will speak to the relevant agency and discuss next steps and how the alleged perpetrator(s) will be

We will regularly, review our decisions and, actions, consider our relevant policies and any lessons
learnt. We will look out for potential patterns of concerning, problematic or inappropriate
hehaviour. Where a pattern is identified, we will decide on a course of action. Consideration will be
behaviour to- occur and where appropriate extra teaching time and/or staff training could be

Loli L to minimise the risk of it | . in.

The DSL (or deputy) will use their professional judgement to: (a) assess the nature and seriousness
of the alleged behaviour, and (b) determine whether it is appropriate for the alleged behaviowr to he
dealt with internally and, i so, whether any external specialist support is required. The DSL and
Jor the different types of assessment and, services to he commissioned and delivered, part of the
local arrangements.

In borderline cases the DSL (or deputy) may consult with Family Connect, and/or other relevant
agencies on a no-names hasis (where possible) to determine the most appropriate response.

Where the DSL (or deputy) considers or suspects that the alleged behaviour in question might be
abusive or violent on a spectrum or where the needs and circumstances of the individual
child/ children in question might otherwise require it, the DSL (or deputy) will contact Family
Connect or the local social care team for the child and/or the police immediately and, in any event,
within 24 hours of the DSL (or deputy) becoming awwre of the alleged hehaviour. The DSL (or
deputy) will discuss the concern(s) or allegation(s) with the agency and agree on a cowrse of
action, which may include:

1. manage internally;

2. early help;
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3. referral to children's social care; and
4. reporting to the police.

Al concerns, discussions, decisions, and reasons for decisions will be recorded, (written or
electronic).

If bail conditions are in place, we will consider what additional measures may, be necessary, to

There may be delays in any case that is being progressed through the criminal justice system. We
will not wuait for the outcome (or even the start) of a police investigation hefore protecting the
victim, alleged perpetrator(s) and other children and adult students in the school or college. The
DSL (or a deputy) will work closely with the police (and other agencies as required), to ensure any

If a child is convicted, or receives a caution for a sexual offence, we will update our risk assessment.
We understand it is important that we enswre hoth the victim and alleged perpetrator(s) remain
protected. Where cases are classified as “no further action’ (NFA'd) by the police or Crown
Prosecution Service, or where there is a not guilty verdict, we will continue to offer support to the

If a report is determined to be unsubstantiated, unfounded, false or malicious, the DSL will consider
whether the child and/or the person who has made the allegation is in need of help or may have
heen ahused by someone else and this is a cry for help. In such circumstances, a referral to Family
Connect or the relevant children's social care team may he appropriate. If a report is shown to be
deliberately invented or malicious, we will consider whether any disciplinary action is appropriate

Ongoing response to child-on-child abuse, including sexual viclence or sexual harassment and hate
crime

We will consider the principles based on effective safeguarding practice and to help shape any
decisions regarding safeguarding and supporting the victim and the alleged perpetrator(s). We will
consider what support is the most appropriate to support all children involved.

Victims may not talk about the whole pictwre immediately. It is essential that dialogue is kept open
and encowrnged. We will offer victims a designated, trusted adult in our setting to talk ahout their
needs.

A victim of sexual violence is likely to be traumatised and, in some cases, may struggle in a normal
classroom erwironment. We will avoid any action that would have the effect of isolating the victim,
in particular from supportive peer groups, there may be times when the victim finds it difficult to
maintain a full-time timetable and may express a wish to withdraw from lessons and activities.
This will be hecause the victim wunts to, not because it makes it easier to- manage the situation. If
required, we will provide a physical space for victims to withdraw.
While we will give all the necessary support to victims to remain in our setting, if the trauma
results in the victim heing unable to do this, altemative provision or a move to another setting will
he considered to enable them to continue to receive suitable education. This will only be at the
request of the victim (and following discussion with their parents or carers).
Please refer to our policy and proceduwres with regard, to child-on-child abuse.
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We will always check in with all children involved or alleged to have been involved in child-on-
child abuse that are in our school/college. This is to ensure our proceduwres have been followed and

Child, Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

We recognise hoth CSE and CCE are forms of abuse. They bhoth occur where an individual or group
takes advontage of an imhalance in power to coerce, manipulate or deceive a child into sexual or

criminal activity, in exchange for something the victim needs or wunts, and/or for the financial
ad,vwntageorwwreased,thmaboﬁvwierm CSE and CCE canoﬂectduldfum bcrthmuieand,oﬂunaw

We know that different forms of harm often overlap, and that perpetrators may suhject children
and young people to- multiple forms of abuse, such as ciminal exploitation and sexual exploitation.

In some cases, the exploitation or abuse will be in exchange for something the victim needs or
wunts, and/or will be to the financial benefit or other advantage, such as increased, status, of the

perpetrutor or facilitator.

Children can be exploited by adult males or females, as individuals or in groups. They may also be
exploited by other children, who themselves may he experiencing exploitation — where this is the
case, it is important that the child perpetrator is also recognised as a victim.
Whilst the age of the child may be a contributing factor for an imhalance of power, there are a
range of other factors that could make a child more vulnerable to exploitation, including, sexual
identity, . hility, | ) \pficulties, . bility, phusical h '
and access to economic or other resouwrces.
Some of the following can be indicators of both child, criminal and sexual exploitation where
children:

appear with unexplained gifts, money or new possessions;

associate with other children involved in exploitation;

go missing for periods of time or regularly come home late; and
regularly miss school or education or do not take part in education.

sl
:
HE

We will provide additional support to children who have heen exploited to help maintain them in
education.

Staff understand that the experience of girls who are criminally exploited can be very different to
expiuwauonwc Itwaiwmlpormmwmﬂwbbothbog&and,gut&bzmg,aummwg,expwm
may be at higher risk of sexual exploitatiorn.

If we feel that children may he bheing abused through exploitation, , we will follow the Telford &
Wrekin Council exploitation care and support pathway. We will always consider the Telford &

Wrekin Council, ‘explore more’ document to support us in working with children and young people
to understand what sort of matters may indicate that a child or young person is being sexually
exploited We will consult in the normal way, with the relevant local authority social care team to
seek advice through consultation. In Telford & Wrekin we will consider whether the incident follows
a CE care and support Pathwuay. The concemns will be followed through sensitively and
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appropriately with fellow professionals and the CE referral form will be completed. In relation to
the CATE Risk Panels, where concerns are expressed around a child attending our setting, we will
this, we have taken the same steps and made all staff aware of the TWSP, A guide for
professionals CATE leaflet. Due to the high number of reports in our horough, we will be
particularly alert to- CSE and CCE.

We will make parents and carers, children and young people awuare of the relevant TWSP CATE

leaflets. We will provide them with  information on CEOP, the Child, Exploitation and Online
Protection command. Children and adults can use CEOP to report if they are concerned, that a child

is heing sexually abused or groomed online.

We will take a prouctive approuch to minimising the risk of all types of exploitation. We will
engage with lived, experience work from the St. Giles Trust and other partners to henefit the whole-
school/ college community, including staff, children and parents. All staff will receive training and,
updates on child exploitation.

As a primary school/junior school/secondary school/ college/training provider owr cwrriculum
includes a programme of appropriate exploitation awwreness, especially CSE ruising awureness.

The Headteacher and DSL will exchange any relevant information with local partners in relation to
exploitation as required to enahble all professionals to react, monitor and protect children. As a

primary, school the DSL or deputy DSL attend a termly exploitation briefing with the police and,
Telford and Wrekin Council.

The DSL will work their deputies to focus on child exploitation, especially CSE and provide any
required information to- partners. The CSE lead will be known to- parents and children. We will
ensuwre the CSE lead, is accessible to children.

We record, all concerns ahout a child's welfare, including those relating to- exploitation, especially
CSE. We detail what the concerns are, what action wus taken and what follow up is needed. The
DSL will review all recorded safeguarding concems, especially those pertaining CCE and CSE, as a

minimwm every six months to enswre all concerns are routinely recorded and shared with partner
agencies.

We will carry out an annual review to consider the adequacy of our site security provision,

including monitoring and, recording any unauthorised access to our site, to enswre that owr pupils
are protected from potential perpetrators of child exploitation, especially CSE while at
school/ college. Any concerns will be shared as required with the police and/or Family Connect. Our

We act in the spirit of the recommendations pertaining to schools and colleges from the published
report of the Independent Inquiry Telford Child Sexual Exploitation, published July 2022.

We will use the Telford & Wrekin Partnership Threshold Guidance, Child Exploitation Risk Threshold,
Indicator to identify the care and support needs of children involved in exploitation. Where
vulnerahle care and support needs are identified as ‘vulnerable,” we will consult with the CATE
Team, Telford and Wrekin Council. Where care and support needs are identified as ‘complex or
‘acute,” we will refer to Family Connect. We will complete the West Mercia Police Protected Partner
Intel form to share any relevant exploitation intelligence, this will be emailed to
protect@westmercia. pnn.police.uk. In emergencies we will report information to the police via 999
Jor non-emergencies we will report information to the police via 101 or

contactus@westmercia. police.uk
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Child, Criminal Exploitation (CCE)

Some specific forms af CCE can include children heing forced or manipulated, into transporting
They, can also he forced or manipulated into committing, vehicle crime or threatening/committing
serious violence to others.

We recognise that this type of exploitation can trap children as perpetrutors can threaten victims
(and their families) with violence or entrup and coerce them into debt. They may, be coerced, into
carrying weapons such as knives or hegin to carry a knife for a sense of protection from harm from
others. As children involved in criminal exploitation often commit crimes themselves, their
vulnerahility as victims is not always recognised by adults and professionals, (particularly older
children), and they are not treated as victims despite the harm they have experienced. They may
still have heen criminally, exploited even if the activity appears to be something they have agreed or
consented, to.

Child Sexual Exploitation (CSE)

We use the Telford & Wrekin Safeguarding Partnership definition of CSE. CSE is a type of modern
slavery when a male or female under 18 is sexually exploited for the benefit or gain of someone
else. The benefit or gain can come in many forms such as increased social status or financial gain.
Some victims are also trafficked for the purpose of exploitation. Multiple tactics are used to exploit
the child such as 'grooming' which is when the victim is given something, such as food,
accommodation, drugs, alcohol, cigarettes, affection, gifts or money in return for performing sexual
activities or having sexual activities performed on them. Other methods may include violence,
bullying and intimidation, with threats of physical harm or humiliation. Abusers are increasingly
using the internet to target vulnerable children. It can happen across any device that's connected
to the web, like computers, consoles, tablets, mobile phones and smart speakers. Children can be
at risk of online abuse from people they know or from strangers. It might be part of other abuse
which is taking place offline, like bullying or grooming.

We also acknowledge the definition of CSE set out by the Department for Education. CSE is a form
(Por example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and
touching outside clothing. It may include non-contact activities, such as involving children in the
production of sexual images, forcing children to look at sexual images or watch sexual activities,

encowrnging children to hehave in sexually inappropriate ways or grooming a child in preparation

CSE can he a one-off occwrence or a series of incidents over time and range from opportunistic to
complex organised abuse. It can involve force and/or enticement-hased methods of compliance and,
may, or may not, he accompanied by violence or threats of violence. It may happen without the
child's immediate knowledge e.g., through others sharing videos or images of them on social
medic.

CSE can affect any, child, who has been coerced into engaging in sexual activities. This includes 16-
and 17-year-olds who can legally consent to have sex. Some children may not realise they are

heing exploited e.g., they helieve they are in a genuine romantic relationship.
Some additional specific indicators that may be present in CSE are children who:
e have older boyfriends or girlfriends; and

o suffer from sexually transmitted infections, display sexual behaviours beyond expected
sexual development or hecome pregnant.
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We will make the following further information on signs af a child's involvement in sexual
exploitation avuilable to staff. Child sexual exploitation: guide for practitioners

County lines

County lines is a term used, to descrihe gangs and organised criminal networks involved, in
exporting illegal drugs using dedicated mohile phone lines or other form of “deal line.” This activity
can happen locally as well as across the UK - no specified distance of travel is required. Children
and vulnerahle adults are exploited to- move, store/ sell drugs and money. Offenders will gften use
coercion, intimidation, violence (including sexual violence) and weapons to enswre compliance of

Children can be targeted and recruited into county, lines in a number of locations including, our
setting, other education settings, children’s homes and care homes.

dehts which need to be worked, off or threaten serious violence and, kidnap towards victims (and,
their families) if they attempt to leave the county lines network.

A number of the indicators for CSE and CCE as detailed above may he applicable to- where children
amim/ohfed,mocnmtg,ljxw& Some additional specific indicators that may he present where a child
aumnaﬂgxplodedﬂucughuwohrww&mwurdyhne&amdﬂdmwhv
go missing and are subsequently found in areas away from their home;
e have heen the victim or perpetrator of serious violence (e.g. knife crime);
e are involved in receiving requests for drugs via a phone line, moving drugs, handing over
e are exposed to techniques such as ‘plugging, where drugs are concealed, internally, to- avoid,
detection;
e are found in accommodation that they have no connection with, often called a ‘trap house
or cuckoving or hotel room where there is drug, activity;
e owea ‘debt bond to their exploiters; and
e have their bank accounts used to facilitate drug dealing.

We will make the Home Office guidance on the signs of a child’s involvement in county lines
avuilable tor staff.

If a child is suspected to be at risk of or involved in county lines, a safeguarding referral will also
affer support to victims of county lines exploitation, such as CLIMB.

Modern Slavery and, the National Referral Mechanism (NRM)

Staff understand that Modern slavery encompasses human trafficking and slavery, servitude and
Jorced or compulsory labour. Exploitation can take many forms, including: sexual exploitation,

We know that information on the signs that someone may be a victim of modern slavery, the
support avuilable to victims and how to refer them to the NRM is avuilable in the Modern Slavery
Statutory Guidance.

Mental Health
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All staff are aware that mental health problems can, in some cases, be an indicator that a child has
suffered, or is at risk of suffering abuse, neglect or exploitation.

We recognise only appropriately truined professionals should attempt to- make a diagnosis of a
mental health concern. Staff, however, are well placed to ohserve children day-to-day and identify
those whose hehaviowr suggests that they may be experiencing a mental health concern or be at

Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood.
Staff will be made aware of how these children's experiences; can affect their mental health,

If staff have a mental health concem ahout a child that is also a safeguarding concern, immediate
action should be taken, by speaking to the DSL or a deputy and recording their concerm.

We will follow the DPE guidance on Mental Health and Behaviour in Schools.

Please refer to- our Mental Health & Well-heing policy.

Serious violence

All staff are aware of the indicators, which may signal that children are at risk from, or are
inwolved with serious violent crime. These may include increased ahsence from school, a change in
Jriendships or relationships with older individuals or groups, a significant decline in performance;,
signs of self-harm or a significant change in well-being, or signs of assault or unexplained injuries.
Unexplained gifts or new possessions could also indicate that children have been approuched by, or
are inwvolved with, individuals associated with criminal networks or gangs and may be at risk of
criminal exploitation. We recognise that the likelihood, of involvement in serious violence may bhe
increased by factors;, SA,ldLas,bAwmg,maiz hwmg,bzmﬁwLmﬂy/ahsanLorpumanmug,exchm
SWWW@WW%MWWWWWWWM

We will consider the risk in the hours just before or just after school, when pupils are travelling to
and from school/ college is when violence can aften peak, and these times can he particularly risky,

We will follow the advice provided in the Home Office’s Criminal exploitation of children and,

We recognise to help prevent violence in our setting this can require a mix of universal, targeted or
spwabstmiervenﬂmw Our setting leaders will aim to:
develop skills and knowledge to resolve conflict as part of the cwrriculum;
e challenge aggressive hehaviowr in ways that prevent the recurrence of such behaviour;
e understand risks for specific groups, including those that are gender-hased, and target
. ions;
e safeguard, and specifically organise child protection, when needed;
. oull dividual Hions | lucational hlis} ’ il into
Pupil Referral Units (PRUs) or alternative provision; and
e work with local partners to prevent anti-social behaviour or crime.

In order to tackle violence affecting our setting and the community, we know it is important to:
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comumunity;
o consider possible avenues of support; and
e work with local partners (who may have valuable information, resources or expertise).

Working with the local community safety partnership, Serious Violence Duty Sub-group, the youth
affending team and the neighhourhood police team will help us to achieve a full understanding of
the context we are working in. We will co-operate with the specified authorities, such as police,
Crime, Sentencing and Courts Act 2022.

As part of our emergency management planning, we have in place systems for targeting and
responding to individual or group violence. Even if violent incidents themselves do not appear to he
an immediate concem, there may be a need to build resilience to such problems for the future.

Evidence shows that early-stage intervention is an effective strutegy, for preventing children
hecoming involved in violence, crime or antisocial behaviowr later in life. We will assess what will

work hest in preventing violence in owr setting to decide who to inwolve in providing intervention.

We recognise child abduction as the unauthorised removal or retention of a minor from a parent or
and acquaintances); and by strangers.

Wewmmwwmmmmﬂwmmmm

children in conversation.

As children get older and are granted more independence (for example, as they start wulking to
school on their own) we will give them practical advice on how to keep themselves safe. This may,
include outdoor-safety lessons run by teachers or other professionals. We will aim to build on
Children and the court system

We recognise that sometimes children are required to give evidence in ariminal courts, for crimes
committed against them or for other crimes they have witnessed. We will signpost them to the
guides for young, people.

We will follow these guides to enswre the correct process is followed and support and special
measwres are made available.

We understand that when child arrangements via the family, courts are made following separation,

this can be a stressful time, and entrench conflict in families and this can be stresspul for children.
We will follow the guidance of the Ministry of Justice in managing these situations.

Children with family memhbers in prison

We recognise that children who have a parent in prison are at risk of poor outcomes including
poverty, stigma, isolation and poor mental health. We will use the information from NICCO, to help
26


https://www.cafcass.gov.uk/young-people/
https://helpwithchildarrangements.service.justice.gov.uk/
https://www.nicco.org.uk/

Cyhercrime

We understand cybercrime is ariminal activity committed using computers and/or the intemet. It is
broudly, categorised as either ‘cyber-enabled (crimes that can happen off-line but are enabled at
scale and at speed on-line) or ‘cyber dependent’ (crimes that can be committed only by using a
computer). Cyber-dependent crimes include;
e unauthorised access to computers (illegal ‘hacking'), for example accessing a school's
computer network to look for test paper answers or change grades awurded;
e denial of Service (Dos or DDoS) attacks or ‘hooting . These are attempts to- make a computer,
sources; and,
e making, supplying or obtaining malware (malicious software) such as viruses, spywure,
ransomwuure, hotnets and Remote Access Trojans with the intent to commit further offence,

ChddmvwﬂvaﬁwWMMuw%memuwmmwwwmadvm@

I there are concerns ahout a child in this area, the DSL (or a deputy), will consider referring into
the Cyher Choices programme.

Parent conflict

We are committed to helping families to- communicate better. We know that relationships are key,
and positive communication is what we want to see.

Good quality relationships are a right and not a privilege. For many families, stress is a large part
af everyday life and stress is often the reason relationships feel strained and communication is
poor. Whilst it can be hard, to eliminate stress from everyday, life, we understand that we can work

towards improving the way we react, by communicating in more constructive wuys.

When supporting families, we have a unigue opportunity to enable communication in a more
positive manner as opposed to in a way that ultimately damages their relationship.

We will work with families using solution focused wuays to guide people towwrds working out what
better, looks life for them. We understand this is a more effective strategy, than offering our own
e don't assume you know what is going on, explore hoth parties’ thoughts and feelings;
e be curious, what is really going on?;
e encowuge a culture of appreciation hetween the people youw are supporting. Kindness wins
over blame every time;
e Rememher that not everyone feels able to change, all we can do is offer support, but
someone needs to want things to be different in order to- make change happen, and
e It's normal to feel uncomfortahble sometimes talking to someone about their relationship, we
Domestic abuse
Domestic abuse can encompass a wide range of hehaviours and may be a single incident or a

Jinancial or emotional. Children can be victims of domestic abuse. They may see, hear, or
experience the effects of abuse at home and/or suffer domestic abuse in their own intimate
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relationships (teenage relationship abuse). All of which can have a detrimental and long-term

Types af domestic abuse include intimate partner violence, abuse by family memhers, teenage
relaﬂunsh»pabuseandduld/adulzswwwpamwmand,abuse An@ommbaavmboj&

Al children can witness and he adversely affected by domestic abuse in the context af their home
life where domestic abuse occurs hetween family members. Experiencing domestic abuse and/or
violence can have a serious, long lasting emotional and psychological impact on children. In some
cases; children may blame themselves for the abuse or may have had, to leave the family home as a
result.

af child-on-child abuse is sometimes referred to as ‘teenage relationship abuse. Depending on the
‘domestic abuse (if one or hoth parties are under 16). However, as with any, child under 18, where

We will always liaise with agencies in a two-wuay, process where domestic abuse is a factor in a
household. Children within ouwr care will he supported where needed. We are part of the Operation
Encompass process where domestic incidents are shared directly with us, so that we have an initial
awareness. To this end, we will he part of any agency referral, in a two-wuay process, such as the
Domestic Violence Multi-agency Risk Assessment Conference (MARAC) and Multi Agency Public
Protection Arrangements (MAPPA) or any other named agencies where these specific issues are a
Jactor that may impair and impact on childrenv's development.

Refuge runs the National Domestic Abuse Helpline, which can bhe called free of charge and in
confidence, 24 hours a day on 0808 2000 247. Its wehsite provides guidance and support for
potential victims, as well as those who are worried about friends and loved ones. It also has a form
through which a safe time from the team for a call can he hooked.

We will use the following additional advice on identifying children who are affected by domestic
abuse and how they can be helped:

NSPCC- UK domestic-abuse Signs Symptoms Effects

Refuge what is domestic violence/effects of domestic violence on children

Safelives: young people and domestic abuse

Domestic abuse: specalist sources of support

Home : Operation Encompass

Homelessness

We understand that being homeless or being at risk of hecoming homeless presents a real risk to a
child’'s welfare. The DSL (and deputies) are awwre af contact details and referral routes in to the
Local Housing Authority so they can raise/ progress concems at the earliest opportunity. Indicators
that a family may bhe at risk of homelessness include household debt, rent arrears, domestic abuse
and anti-social behaviour, as well as the family being asked to leave a property. As appropriate,
we will make referrals and/or hold discussions with the Local Housing Authority. However, this
does not, and will not, replace a referral into children's social care where a child has been harmed,
or is at risk of harm.
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We will consider homelessness in the context of children who live with their families, and,

We recognise in some cases 16- and 17-year-olds could be living independently from their parents
or guardians, for example through their exclusion from the family home, and will require a different
and the designated, safeguarding lead (or a deputy) will ensure appropriate referrals are made
hased on the child's circumstances. In these cases will follow the department and the Ministry of
Housing, Communities and Local Government joint statutory guidance on the provision of
accommodation for 16 and 17 year olds who may he homeless and/ or require accommodation.

o-called ‘honour-based’ abuse (including Female Genital Mutilation and Forced Marriage)

We recognise that so-called ‘honour-based abuse (HBA) encompasses incidents or crimes which
have been committed to protect or defend the honour of the family and/or the community,
including female genital mutilation (FGM), forced marriage, and practices, such as hreast ironing.
Abuse committed in the context af preserving “honowr” often involves a wider network of family or
community presswre and can include multiple perpetrators. We are aware af this dynamic and will
consider additional risk factors when deciding what form of safeguarding action to take. We see all
Jorms of HBA as ahuse (regardless of the motivation) and will handle and escalate as such. We will
ensure owr community are alert to the possibility of a child being at risk of HBA, or already having
suffered HBA.

Actions

If staff have a concern regarding a child that might be at risk of HBA or who has suffered from
HBA, they should speak to the DSL (or deputy). As appropriate, they will activate the local

FGM

We understand that FGM comprises of all procedures involving partial or total removal of the
emwmgumhawoﬂwuywwﬂwﬁummgmmlmgww It is illegal in the UK and a

We will follow the National FGM Centre Female Genital Mutilation: Guidance for schools.

FGM mandatory reporting duty for teachers

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime
Act 2015) places a statutory duty upon teachers along with regulated health and social care
professionals in England and Wales, to report to the police where they discover (either through
disclosure by the victim or visual evidence) that FGM appears to have heen carried out on a girl
under 18. Those failing to report such cases will face disciplinary sanctions. It will be rare for
teachers to see visual evidence, and they should not be examining pupils or students, but the same
definition of what is meant by “to discover that an act off FGM appears to have been carried out’ is
used for all professionals to whom this mandatory reporting duty applies. Information on when
and how to make a report can be found at Mandatory reporting of female genital mutilation
procedural information.
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Teachers must personally report to the police cases where they discover that an act of FGM appears
to have been carried out. Unless the teacher has good reason not to, they should still consider and
discuss any such case with owr DSL (or deputy) and involve children's social care as appropriate.
The duty does not apply in relation to those at risk or suspected cases (i.e. where the teacher does
not discover that an act of FGM appears to have been carried out, either through disclosure by the
victim or visual evidence) or in cases where the woman is 18 or over. In these cases, teachers will
Jollow our local safeguarding procedures and report to Family Connect or the local social care team
Jor the child. The following is a useful summary of the FGM mandatory reporting duty: FGM Fact
Sheet.

Inrespectoj&FGM wedeado-meLcrcaLFGM meﬂwGuxddumand,Rewmeack,as,partoj&

Forced marriage

We understand that forcing a person into a marriage is a crime in England and Wales. We know
that a forced marriage is one entered into- without the full and free consent of one or hoth parties
and where violence, threats or any other form of coercion is used to cause a person to enter into a
marriage. Threats can he physical or emotional and psychological. A lack of full and free consent
can be where a person does not consent or where they cannot consent (if they have learning
disahilities, for example). Nevertheless, some perpetrutors use perceived cultural proctices as a way
to coerce a person into marriage. We play an important role in safeguarding children from forced
marriage.

We will follow the Forced Marriage Unit published statutory guidance and Multi-agency guidelines.
Our staff can contact the Forced Marriage Unit if they need advice or information, contact: 020
7008 0151 or email fmu@fco.gov.uk

p . licalisati

We understand, children are vulnerable to extremist ideology and radicalisation. Similar to- owr role

e Extremism is the vocal or active opposition to our fundamental British values, including
Jorces.

e Radicalisation refers to the process by which a person comes to support terrorism and,
extremist ideologies associated with terrorist groups.

e Terrorism is an action that endangers or causes serious violence to a person/people; causes
serious damage to property; or seriously interferes or disrupts an electronic system. The use
or threat must be designed to influence the government or to intimidate the public and is
made for the purpose of advancing a political, religious or ideological cause.

We accept that there is no single way, of identifying whether a child is likely to be susceptible to- an
extremist ideology. Background factors combined with specific influences, such as family and
Jriends may contribute to a child’s vulnerahility. Similarly, radicalisation can occur through many
different methods (such as social media or the intermet) and settings (such as within the home).
We understand it is, where possible, our role to protect vulnerahle people from extremist ideology
and intervene to prevent those at risk of radicalisation heing radicalised. As with other safeguarding
risks, through appropriate training staff will be alert to changes in children's behaviour, which
could indicate that they may be in need of help or protection. Staff will use their judgement in
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include reporting their concerns to the DSL (or deputy) who will consider making a Prevent referral.

The Prevent duty,

We are subject tor a duty under section 26 of the Counter-Terrorism and, Security Act 2015 (the CTSA

2015), in the exercise of our functions, to have “due regard to the need to prevent people from heing
drawn into terrorism’”. This duty is known as the Prevent duty.

We see The Prevent duty as part of our wider safeguarding obligation. Our DSL and deputies and,
other senior leaders are familior with the revised Prevent duty guidance: for England and Wales,

especially paragraphs 141-145,

As a college/sixth form we will follow the additional guidance: Prevent duty guidance: for further
education institutions in England and Wales that applies to colleges.

We will follow the published advice for schools on the Prevent duty.
We aim to enswre all stafff have completed training on the Prevent duty.
Channel

Channel is voluntary, as a confidential support programme which focuses on providing support at
an early stage to people who are identified as being vulnerable to heing drawn into terrorism. We
will refer to the relevant Channel programme if we are concerned that an individual might he
vulnerable to radicalisation. We will always seek the individual's consent to- do so. We will attend,
and engage with the Channel panel to assist in any assessment.

We will follow the Channel guidance.

If we feel children are being abhused through extremism or being rudicalised, we will consult directly
with the local police Counter Terrorism Unit (CTU). This is done with a Prevent referral form,
Jollowing the Prevent flowchart. The referral will be sent to the police. As with all referruls, this
referral will he dealt with appropriately with professionals. If it is deemed from the Prevent team
that the intervention is not criminal and does not warrant a Channel Panel, but needs local
support, we will work with those professional leads for Telford & Wrekin Council. Presently that is
Jas Bedesha, jas.bedesha@telford.gov.uk. The education lead for Telford & Wrekin Council is
Jounne Hanslip, jounne.hanslip@telford.gov.uk. Where necessary, the DSL (or deputy) will consult
with the Telford and Wrekin professional lead, education lead or CTU officers: Alison Potts,
a.potts@west- midlands.pnn. police.uk, or Holly Aungiers, holly. aungiers@westmercia.police.uk, to
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Telford & Wrekin Prevent Pathwuay,

Referral form completed and emailed to:
e ctu gateway@westmidlands.police.uk for de conflict

to take place

Risk Identified

Family Connect (MASH):
Complete risk assessment

Familyconnect@telford.gov.uk

\ 4

A

— All relevant agencies

MASH Strategy discussion
taken place

Yes

Family Connect (MASH) email
referrer requesting Consent
and a Request for Services

Police:

Send to CTU prevent hub for registering onto
the system and onward allocation to CTCO.

CTCO to complete police gateway assessment
& send to Family Connect to assess for any
other vulnerabilities

A\ 4

Information Share

Yes
If there is sufficient information to

indicate a level of ‘risk’, police
contact local Prevent Lead to
organise and chair a ‘Channel’ Panel
meeting. (A Senior Officer from FC
will form part of the Channel Panel)

Form v
On receipt: Prevent officers collate
/ l \ information to inform panel
Safeguarding Triage No further
action

Outcomes fed back to

Police Prevent Team via FC / MASH
And to Referrer

l

No
No risk identified case
closed

!

Channel panel meet on a monthly
basis

All cases will be discussed until the
case is either closed or stepped down
and managed locally by relevant T&W
services. Channel members to agree
who will contact and update referrer.

!

Outcomes fed back to

FaVal

\ 4

Police to update
Referrer

All relevant agencies <

A 4



mailto:ctu_gateway@westmidlands.police.uk
mailto:Familyconnect@telford.gov.uk

Family, Connect (MASH) will discuss with. Police: HAU to support the completion of o risk assessment at the earliest opportunity.
19 referral is adult led, and, children are identified as heing, present / resident within, the family, home, the referral form, will he shared with, Family Connect
along, with all supporting, evidence.

Sofeguarding, Triage and No urther action, are key, outcomes Jotlowing the completion, of‘Request Jor services’ form.

Agreed, outcomes will shared, between Family, connect and, Potice.
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What to do i you have concems ahout a child

Staff working in our setting maintain the attitude of ‘it could happen here’ where safeguarding is

If staff have any concems about a child's welfare, they must act on them immediately. The
Jollowing flow chart sets out the process for staff when they have concemns about a child.

Staff have concerns about child and take immediate School/college action
action. Staff follow their child protection policyand | _ — — — — — — — _
speak to designated safeguarding lead! | Other agency action
w L
Referral not required, Referral® Designated
school/college takes made if safeguarding lead or
relevant action, concerns staff make referral®
possibly including > escalate »| to children’'s social
pastoral support care (and call police
and/or early help? and if appropriate)

menitors locally

_________________________ |

| Within 1 working day, social worker makes decision about the type of response that is required :-q—

TR ] e 1 _——— === == = = == = - -
I Child in need I | Section 474 | I Sectlo_n_1?4 I | No formal I
of immediate | enquiries | enquiries I I assessment I
| protection: | | appropriate: I | appropriate: required: referrer
I referrer (I referrer | I referrer | | informed I
| informed | informed | informed | | |
e el e = == = — ey
:- Appropriate : :- Identify child : | I_dentify child Scl:lnolfcnllege
emergency at risk of | in need‘and | considers pastoral
I actiontaken | | significant | identify support and/or early
I by social | harm?: | | appropriate I help a:_ssuesm:rnant2
| worker, police | | possiblechild | ! support | accessing universal
| orNsPCC® , = protection | | | services and other
o I I _ Filan- _ _I I- L -I support
!

Staff should do everything they can to support social workers.

At all stages, staff should keep the child’'s circumstances under review (inveolving the designated | |
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child’s
circumstances improve — the child’s best interests must always come first

Where someone has a concern about the welfare of a child, they should speak to the DSL (or
deputy). Options will then include;
e managing any support for the child internally via our own pastoral support processes;;
o undertaking an early help assessment; or
e making a referral to statutory services, for example, as the child is in need or suffering or
likely to suffer significant harm or impairment. This will involve contacting Family Connect
or the local social care team for the child.

Where we discover a child is alone or we helieve a child is alone at home or in the community we
will contact the police immediately and not escort the child hack to school. We will report this to
the police, via 101. If the child is immediate danger, then we will report to the police, via 999. We
will then notify Family Connect or the emergency duty team as soon as reasonably practicable.
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NPCC- When to call the police will be considered by the DSL to help them understand when they
should consider calling the police and what to expect when they do.

All referrals to the local social team must be followed, up. in writing using the social care team's
relevant referral/ request forms. For referrals in Telford & Wrekin we will use the Request for service
Jorm.

If in exceptional circumstances, the DSL or a deputy is not available, the person who has the
concern should speak to- a member of the senior leadership team and/or take advice from Family
Connect or the local sotial care team for the child. In these circumstances, any action taken should
be shared with the DSL (or deputy) as soon as is practically possible.

Swjg&skwul,d,notasswnaaooﬂ,eagxw Wwwﬂwrproﬁwswnaiwutakaamonmmwyomwiwn
provision. Information Sharing: Advice‘ﬁor Practitioners Providing Safeguarding Services to
Children, Young People, Parents and Carers supports staff who have to- make decisions ahout
sharing information. If in any doubt about sharing information, staff should speak to the DSL or a
deputy.

In the unlikely event of a person in our school/college who has a concern for a child is not satisfied
with the action taken by the DSL or a deputy they should speak to them again to share their
concern should speak to- another trained DSL to seek resolution. If following speaking to another
trained DSL the person remains concerned that appropriate action has not heen taken to
safeguarding or protect the child, the person should, report their original concern to- Family, Connect
or the local social care team for the child and follow the school/ college Whistleblowing procedures.

Referral agencies

Staffordshire social

care team

Childrens Advice and
Support Service

0300 111 8007
Out of Howrs
0345 604 2886
If you think a child is in immediate danger, call the police on 999
Childline NSPCC Protecting Vulnerahle People
0800 1111 0800 800 5000 (West Mercia Potice): 101

Immediate response to a child or parent

e if possible, managing reports with two memhers of staff present, (preferably one of them
heing the designated safeguarding lead or a deputy). However, this is not always possible;

e where the report includes an online element, we will he aware of searching, screening and
confiscation advice (for schools) and UKCIS sexting advice (for schools and colleges). The
key consideration is for staff not to view or forwwrd illegal images of a child. The
highlighted, advice provides more details on what to do- when viewing an image is
unavoidable. In some cases, it may be more appropriate to confiscate any devices to
preserve any evidence and hand them to the police for inspection;
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e not promising confidentiality at this initial stage as it is very likely a concern will have to he
shared further (for example, with the DSL or children's social care) to discuss next steps.
Staff will only share the report with those people who are necessary in order to progress it.
It is important that the victim understands what the next steps will he and who the report
will be passed to;

e recognising a child is likely to- disclose to someone they, trust: this could he anyone in our
setting. It is important that the person to whom the child discloses recognises that the child,
has placed them in a position of trust. They should he supportive and respectful of the
child;

e keeping in mind that certain children may face additional barriers to telling someone
hecause of their vulnerahility, disability, sex, ethnicity and/or sexual orientation;

. Wungoare}&ﬂhg,wﬂwdul,d, r@JZLedJ,ng,bad@ u,smg,ﬂwduld,slanguagz bau*tg/no‘rv-
where,wiwn,,whm;,@toorTED'beanw,‘expLaumwmgland,‘dgsoribd.Iti&mpnTtaan
heen harmed and what the nature of that harm wus;

o considering the hest way to make a record, of the report. Best pructice is to- wuit until the
end of the report and immediately write up a thorough summary. This allows the staff
member to- devote their full attention to the child and to listen to what they are saying. It
may he appropriate to make notes during the report (especially iff a second member of staff
is present). However, i making notes, staff should be conscious of the need to remain
engaged with the child and not appear distructed by the note taking. Either woy, it is
essential a first-hand written record is made;
opinion of the note taker. We are aware that notes of such reports could become part of a
statutory assessment hy children's social care and/or part of a ariminal investigation; and

e informing the DSL (or deputy), as soon as pructically possible, if the DSL (or deputy) is not
involved in the initial report.

If conwersations need to take place and confidentiality is paramount to welfare, then these
fidentiality may be .

We will never allow fears ahout sharing information to stand in the way, of the need to promote the
welfare and protect the safety of children. We expect concerns that arise in @ moming will be
reported, to the DSL (or deputies) by lunchtime that day. Concemns that arise in an afternoon should,
he reported hy or as close to the end of the school day, or as soon as reasonably pructicable. Any
doubt concemed, parties should, talk with the DSL (or deputy). Delay, is unacceptable and may,

It in. discipli Hom,

Where o child is suffering, or is likely to- suffer from harm or impairment, we will make a referral to
children’s social care (and if appropriate the police) immediately. If we are unsure which local
authority the child lives in we will use the online tool Report Child Abuse to Your Local Council tor
direct us to the relevant local children's social care contact number.

Childrens sotial care assessments should consider where children are being harmed in contexts
process. This will allow any assessment to consider all the avuilable evidence and enable a
contextual approuch to address such harm.

Our role is to refer the information received and under no circumstances hecome the investigator-

We will work appropriately with each child, their family and other agencies to protect in all cases

the welfare of the child. We will work in partnership and fulfil the ethos and abide by the principles
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af the 2023 Telford and Wrekin threshold guidance or the threshold guidance for the local social

Staff working at this setting may he required to support other agencies and professionals in an
under constant review and consideration given to a referral to children's sotial care assessment for
statutory services if the child's situation does not appear to- be improving or is getting worse.

Staff working at this setting will be made awure of the process for making referrals to children's
social care and statutory assessments. This is under the Children Act 1989, especially section 17
(children in need) and section 47 (a child suffering, or likely to suffer, significant harm), that may,
Jollow a referral; along with the role staff might he expected, to play in such assessments.

A child inv need is defined under the Children Act 1989 as a child who is unlikely to achieve or
maintain a reasonable level of health or development, or whose health and development is likely to
be significantly, or further impaired, without the provision of services; or a child who is disahbled.
safequarding and promoting their welfare. Children in need may be assessed under section 17 of the
Children Act 1989.

Local authorities, with the help of other organisations as appropriate, have a duty to make
enquiries under section 47 of the Children Act 1989 if they have reasonable cause to suspect that a
child is suffering, or is likely to suffer, significant harm. Such enquiries enable them to decide
Jemale genital mutilation or other so-called ‘honowr hased’ violence, and extra-familial threats like
radicalisation and sexual exploitatior.

Where there are visible injuries, all staff should, record these on a body map diagram and, describe
tfwrn'dwbesbt}wg/oan Wedeasswmguodamdenﬂumeoﬂwtogathparwn&uwoimd,wfw

Under no circumstances will staff photograph injuries seen on children. Our staff are not expert
witnesses. If the concern is around non-accidental injury, then that is @ matter that requires
immediate attention on the day resulting in an appropriate referral to- Family Connect or the local
gathering and assessment.

For staff to interpret any concems we will assess each incident as it appears. In respect of
assessing any bruising to a child we will refer to the Bruising of Children guidance produced by the
TWSP to assist their decision making.

The role of the local authority

Within one working day of a referral being made, a local authority social worker should,
acknowledge receipt to us as the referrer and make a decision about the next steps and the type of
respomethabwrequnedThwmumdudzdamnuwmg,whzthw
theduldreapmmun@dmt@pmtewﬂnmd/urgemawmwrwpm
* the child is in need, and should be assessed under section 17 gf the Children Act 1989;
*+ there is reasonable cause to suspect the child is suffering or likely to suffer significant harm,
and whether enquiries must he made and the child assessed under section 47 of the
Children Act 1989; and
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Jurther specialist assessments are required to help the local authority to decide what further

action to take.
The referrer will, even if they are not the DSL (or deputy), follow up if this information if it is not
Jorthcoming.

I, after a referral, the child's situation does not appear to he improving, we will consider following,
TWSP local escalation procedures or those for the safeguarding partnership for the child to ensuwre
our concerns have heen addressed and, most importantly, that the child's situation improves.

The Telford & Wrekin Council Director of Children's Services is Jo Britton.

Record keeping,

Al concerns will be recorded first hand by the person ruising the concern, using the relevant paper
onto the DSL or Deputy DSL in a timely manner. DSLs will record, in writing any, discussions and,
stored securely. We will keep concerns and referrals in a separate child protection file for each child.

Records should include:
¢ a dear and comprehensive summary, of the concern;
e details of how the concem wus followed up and resolved; and
e a note of any action taken, decisions reached and the outcome.

If in doubt about recording requirements, visitors, staff and supply staff will discuss with DSL (or
deputy).

Awmwmﬁwha&ww}eguadmg;cmmms)wuldﬂaﬂowﬂwwmdmgwwp&&
them with;;

e record where you spoke with the child or parent and personal safety details, such as ‘I
discussed the incident with the child in the Headteacher's office with the door open or justify if
it were closed, but naming those who yow told this to be the case. If alone, reason that

e ifitis observation of bruising or an injury try to record detail, e.g. ‘right arm, ahove elbow’,

¢ note the non-verhal behaviour and the key words in the language used, by the child or parent
(try not to translate into ‘proper terms’ enswring that youw use the child or parent's own words).
Body language should be noted and support any record of disclosure; and

e itis important to retain on file signed original handwritten notes and pass them on to the DSL
(or deputy) who may ask you to complete a written referral to children's social care.

We adopt guidance from TWSP Workhook for Designated Safeguarding Leads and,
Governors/Committee Memhbers/ Trustees/ Proprietors with responsibility for safeguarding,
incorporuting: Advice note on Child Protection record keeping.

This school has adopted an electronically maintained recording system called Child, Protection
Online Management System (CPOMS). The CPOMS system is a totally secure system of record
keeping which enahles us to quickly encapsulate a child jouwrney with us. Concerns are stored,
chronologically in a safeguarding file and, electronically for that child.
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Visitors, staff and supply staff note down concerns on a Cause for Concem form avuilable from
reception and class teachers. The visitor or supply memher of staff should inform the DSL (or
deputy) as soon as their concern arises. Once completed, they should hand the Cause for Concermn

Jorm to the DSL (or deputy). All Cause for Concern forms will be uplouded directly to
CPOMS/placed, into the child's safeguarding record to help to- maintain a first-hand record,

The DSL and deputies record all concerns on CPOMS. We will ensure that a restricted, numher of
seen immediately. If appropriate the issue should not assume anything and a verhal conversation

What to do if you have safeguarding concerns ahout another staff memher

I staff have safeguarding concemns, or an allegation is made about another memhber of staff
(mdudmg,ubpply,smﬂ volunteers and contructors) posing a risk af harm to children, then:

this should be referred to the Headteacher;

e where there are concerns/allegations about the Headteacher, this should, be referred to the
chair of governors; and

. mﬂwmboﬁwnm/weguﬂmwamwﬂwHeadmdwr w‘rthwHeudteadwri&alsu
designated officer(s) atdwlgoaLmJ.thmey

Any concerms ahout staff must be recorded on CPOMS staff safe/low-level concem recording form
and referred to the relevant person ahove.

Any allegations that may meet the harms threshold will be addressed as set out in Part four,
Section one gf KCSIE. Any concems that do not meet the harm threshold, referred to, as ‘low level
concerns’ will be addressed as in Part four, Section two gf KCSIE. When an allegation is made, the
DSL will be responsible for ensuring that a child is not at risk and refer cases of suspected abuse to
Family Connect or the child's local social care team.

We will only undertake basic enquiries to help determine whether there is any foundation to the
allegation.

The LADO for Telford & Wrekin Council is Glenn Ashhrooke who will he informed of all allegations
that come to owr attention and appear to the meet the criteria set out in Part Four, Section One of
KCSIE, so they can consult police and children's social care services as appropriate. All LADO
referrals must be made via Family Connect, unless the subject child is open to a social worker and,
then the LADO referral must be made via the child's allocated social worker.

The governing hody, will be notified of any allegations or low-level concems at each scheduled
low~level concern has heen received. Their role is not to know details of the persons or concern but
to enswre policies and procedures are adhered to and to provide relevant support.

We will make a referral to the Discloswre and Barring Service (DBS) if a person in regulated activity,
has been dismissed or removed due to safeguarding concerns or would have been had they not
resigned.

We helieve that those who work within owr community are in positions of trust and as such codes
af conduct are based on the underlying principle that the highest standards are expected from all.
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In line with KCSIE a separute code of conduct policy will be adopted by this setting for staff,
volunteers, contructors and governors.

educational settings produced by the Safer Recruitment Consortium, provides excellent guidance on
the expected standards of all those that work with children. We will make all those in our
community awwre of its existence and this will work alongside the separate code af conduct

Tohdpmm@pntenﬂdaﬂzgaﬂmm@saﬁeg;wrdmg,wmn& and,}ort}wsu}etg,and,wel}amoﬁ
viewing is possible. Thznwskmgoj&wmdomw}orbxddmvanda&axd»ﬁeateda&asu}eguurdm@
issue for the protection of all. There may he exceptional circumstances where masking of
classrooms is needed and justified, for example, for the teaching of drama; in these cases, the
Headteacher will make o judgement on a case-by-case basis heing appropriate, balanced and
proportionate.

Please see our procedure for managing safeguarding concerns, or allegations against staff

What to do if you are concerned ahout another safeguarding practice in the school

All staff and volunteers should feel ahle to raise concerns ahout poor or unsafe pructice and,

Please refer to- our Whistleblowing procedures.
Where staff feel that they cannot report a concem through the above channels general guidance can
be found at Advice on whistleblowing. The NSPCC whistleblowing helpline is avuilable for staff

0800 028 0285 or email help@nspcc.org.uk
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Part two: The management of safeguarding
The designated governor with. responsibility, for safequarding is Dave Jacksom.
The designated governor with. responsibility, for ‘Prevent! is Paul Watling,

at all times.

Our Headteacher are understood, and followed by all staff.

All governors have received appropriate safeguarding and child protection training (including online
and support the delivery of a rohust whole-setting approuch to safeguarding. This training will be

The governing body will act under their obligations under the Data Protection Act 2018 and the UK
GDPR, Human Rights Act 1998, the Equality Act 2010, (including the Public Sector Equality Duty),
and their local multi-agency safeguarding arrangements.

Our approuch to safeguarding

This governing body will ensure that we facilitate a whole setting approuch to safeguarding. This

aspects of process and ouwr policy development. Ultimately, all systems, processes and, policies will
operute with the hest interests of the child at the heart.

Where there is a safeguarding concern, owr governing hody and our senior leaders will ensure the
child's wishes and feelings are taken into account when determining what action to take and what
services to provide. Systems are in place, and they will be well promoted, easily understood and
seriously, and knowing they can safely express their views and give feedback. We will work with
children to remove any barriers to reporting.

We will facilitate staff to contribute to- and shape our safeguarding arrangements and Child,
Protection policy.

We will ensure that suitable arrangements are in place to provide access for all staff to access
safeguarding supervision. Please see owr Safeguarding Supervision policy.

Policies and procedures

We aim to enswre there are appropriate policies and procedures in place in order for appropriate
action to he taken in a timely manner to safeguard and promote children's welfare.

The designated safeguarding lead (DSL)
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Our governing hody, has appointed Yvonne Crilly to- be the DSL of this school and Jounne
Duncomhe, Ellese Smallwood, Amanda Fisher, Tina Mwrray and Sarah Craven to be their deputies.
We will set out their responsibilities in their job description.

DSL and as an appropriate senior member of staff from our leadership team.

During term time, the DSL and/or a deputy will always be available (during owr normal operating
howrs) for the staff to discuss any safeguarding concerns with. During out of howrs/out of term
activities we will provide appropriate cover by ensuring the DSL and/or a deputy is available.

Prior to- any education visit, a risk assessment will be completed to- consider iff the DSL (or a deputy)
need&tcrbzpmsent WawﬂLang&cothowqwckngDSL mrespondtoasa}egwdmg,
DSL ( wdepx%)rmwbbznotx}wdmunedwtdg, even if they, are not physically present at the site of
the educational visit. They will liaise with the person responsible for the education visit to- manage
the concern and refer to the relevant agencies.

The DSL and any deputies will undergo two-day, ‘newly appointed designated safeguarding lead
training as recognised by TWSP to provide them with the knowledge and skills required to carry out
TWSP every two years. In addition to their formal training as set out ahove, their knowledge and,
skills will be updated, for example, via Telford & Wrekin Council's Education Safeguarding e~

digest safeguarding developments, at regular intervals, and at least annually, to keep up with any
developments relevant to their role. We aim to ensure at least one DSL and any deputies attend,
each termly update. All designated safeguarding leads and any deputies will disseminate training
to all relevant staff and governors.

The designated safeguarding lead will form part of a borough wide network, where information is
shared, in o two-wuay, process, with the Telford & Wrekin Council, Education Safeguarding Team.

They will complete the Safeguarding Audit - Education each year and submit to TWSP. The
Safeguarding Audit - Education, will he supplied by the Telford & Wrekin Council Education
Safeguarding Team.

The DSL and their deputies will fulfil their role and responsihilities as set out in Annex, C KCSIE.
Multi-agency working

The DSL and any deputies will work with other agencies in line with Working Together to
Safeguard Children.

Our governing hody and, the DSL are familiar with the TWSP arrangements. In Telford & Wrekin
schools and colleges have heen named as relevant agencies by the TWSP. We will engage with the

TWSP as required and follow the Telford & Wrekin Threshold Guidance or the appropriate threshold
guidance for where the child, resides or for who is responsible for the child, to follow the local

The governing hody, of this setting expect staff to- work with social care, the police, health services
and other services to promote the welfare of children and protect them from harm. This includes us
providing a coordinated offer of early help when additional needs are identified by us or another
agency. We will never restrict access for children's social care to conduct a section 17 or section 47
assessment.
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The DSL is expected to consider the requirement for children to have an Appropriate Adult. Further
information can be found in the Statutory guidance - PACE Code C 2019.

Information sharing
We recognise that information is vital in identifying and, tackling all forms of abuse and neglect,

and in promoting children's welfare, including their educational outcomes. Schools and colleges
have clear powers to share, hold and use information for these purposes.

We expect all staff to- share information with practitioners and local agencies. We are committed, to
about the safety and welfare of children, whether this is when problems are first emerging, or
where a child, is already known to the local authority children's social care.

Al child protection records are clearly marked as such and are kept securely locked on the premises
and/or within CPOMS, the nominated persons are responsible, accountable, documented and are
identifiable within our setting for total security. Also, procedures are in place when a memhber of
staff leaves the setting or is on long term sick leave for their access to cease. Withdrawual of child
professionals.

The child protection file is a separate file to the educational records. It must he noted that if files
are asked to be secuwred, hoth files are key elements in any processes for which they are needed. It

Pupil record, files must be kept until the individual reaches the age of 25 years or in certain
circumstances later. At this point the file should be disposed of confidently.

In respect of files heing released when requested by, the Police under Section 29 of the Data,
Protection Act 2018 a form entitled ‘Request to external organisation for the disclosure gf personal
dmwmenoqunderdediuez Part 1 Paragraph 2 OﬂﬂwDampmteotwnAot2018 and GDPR
rticle 6(1))d)’ should,accmnpamg,ﬂwtrd@awand,awpg/wmbzrmmw‘ﬁorcurmmd&
Tmmwmmmmmmwommmmmﬁww@gww
pructitioners. (7 golden rules for information sharing) If in any doubt we will seek advice from our
Data Protection Officer. Upon releasing records, the school will request ID Badges for release. If the
Police are only after minimal data e.g., address or phone numhber, we will enswre we check the

No named statistics in relation to child protection are an important part of performance
information. These may be shared by the DSL with staff, other agencies or the governing
hody/ proprietor/ management conumittee.

In owr management of information sharing we will use the following:

e Chapter one of Working Together to Safeguard, Children, which includes a myth-husting,
guide to information sharing;

e Information Sharing: Advice for Pructitioners Providing Safeguarding Services to Children,
Young People, Parents and Carers. The seven golden rules for sharing information will he
especially useful;

e The Information Commissioner's Office (ICO), which includes ICO GDPR FAQs and
guidance from the department; and

e Data protection: toolkit for schools - Guidance to support schools with data protection
activity, including compliance with the GDPR.
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When a child leaves the school, the DSL will enswre their child protection file is transferred to the
new school or college), ensuring secure trunsit, and confirmation of receipt will be obtained. We
will transfer the child protection file separately from the main pupil file. As a receiving school we
will ensure key staff such as DSL's and SENDCO's, are awwre as required. In addition to the child
protection file. The DSL will share any relevant safeguarding information with the new school or
college in advance of a child leaving, including where a child has been or is open to ‘Channel
Panel. If we are the cwrrent host school, we will not photocopy, and retain child protection records.
This is deemed from the Information C issi Offlice that this would contravene The Data
Protection Act 2018, hut rather produce a chronology to pass on with the child protection records
and retain a copy of this chronology for themselves for audit purposes, this would he deemed. as
hest pructice.

Al child protection records are reviewed annually in the summer term by the DSL (or deputy) and
checked, to be chronological, tidy, legible and factual in content. The exception to this is
safeguarding records where there are concerns of CSE, these are checked by the DSL every six

Fears ahout sharing information must not be allowed to stand in the way of the need, to safeguard,

We will follow the guidance on the child, protection file set out in Annex C KCSIE.
Opportunities to teach safeguarding

We will teach children ahout how to keep themselves and others safe, including online. We tailor
the educati ded, to the i s and, vulnerabilities. of individual children, includi
We will do this through our Personal Dewvelopment cwriculum (including: Relationships
Education/Relationships and Sex Education/Heath Education).

We will ensuwre that appropriate filters and monitoring systems that are in place, do not lead to
unreasonahble restrictions as to- what children can be taught with regard to online teaching and
safeguarding.

Please also see our PHRSE, online safety and anti-bullying policies.
Online safety,
We recognise online safety is a major concem for all professionals.

We helieve it is essential that children are safeguarded from potentially harmful and inappropriate
online material. We will take an effective whole setting approuch to online safety to- empower us to
protect and educate our pupils, students, and staff in their use of technology.

The aim of our approuch to online safety is empowerment to protect and educate pupils and staff
in their use of technology and estahlish mechanisms to identify, intervene in, and escalate any
concerns where appropriate. We will ensure appropriate filtering and monitoring on school/college
devices and networks. We aim to protect children from illegal, inappropriate or harmful content,
and harmful online interaction with other users. We aim for owr pupils to exhibit positive personal
online hehaviour and recognise inappropriate online conduct. We aim to protect children from

44



The breadth of issues classified within online safety is considerahle, but can he categorised, into
Jour areas of risk:

. wntanbbung/@cpﬂwd,wdlagw/, UwppropriatzorthwTwent,ﬂorexaanL@:
radxcahsuhonand,e)w*emxsm

e contact: heing subjected to- harmful online interaction with, other users; for example: child to
child pressure, commercial advertising and adults posing as children or young adults with
the intention to groom or exploit them for sexual, criminal, financial or other purposes. .

e conduct: personal online hehaviowr that increases the likelihood of, or causes, harm; for
example, making, sending and receiving explicit images (e.g. consensual and non-
consensual sharing of nudes and semi-nudes and/or pornography, sharing other explicit
images and online bullying; and

e commerce: risks such as online gambling, inappropriate advertising, phishing and or
Jinancial scams. If we feel our pupils, students or staff are at risk, we will report it to the
Anti-Phishing Working Group. (https://apwyg.org/).

We will enswre online safety is a running and interrelated theme whilst devising and implementing,
training, the role and responsibilities of the DSL (and deputies) and any parental engagement.

We take seriously our duties to assist parents and, help them with online safeguarding resources. As
such, we will make them awure of relevant support services.

Where children are being asked to learn online at home we will follow the advice to support schools
and colleges do so safely: safequarding in schools colleges and other providers and safeguarding
and remote education. We recognise the NSPCC and PSHE Assotiation also provide helpful advice.

heing safe online and tell parents what systems we use to filter and monitor online use. We will
asked them to- access. We will always bhe clear who from our school/ college (iff anyone) a child is
going to be interacting with online.

them with a safe enwironment in which to learn, we will do- all that we reasonably, can to limit
children's exposuwre to risks from our IT system. We will enswre we have appropriate filters and,
monitoring systems in place. The leadership team and relevant staff, such as online safety lead will
effectively and know how to escalate concerns when identified. We will do this by, considering the
age range of our children, the numhber of children, how often they access the IT system and the

The appropriateness of our filters and monitoring systems have been informed in part, by the risk
assessment required by the Prevent Duty. To meet this duty we will work to- meet the digital and
technology standards. We will:

+ identify and assign rotes and iilities, to- filtering, and. o .
+ review [ilter wnd,g . cion. at loast, g”. 59
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Wehuwt}wappmprimw/dojlwixg,pmtectjﬂnmpmw Lnordzrtasu}eguwdoursystem&

We will carry out an annual review of our approuch to online safety, supported by an annual risk

Our governing hody will question school leaders to gain a hasic understanding of owr approuch to
keeping children safe online; learm how to improve this approuch where appropriate; and find out
about tools, which can be used to improve the approuch.

As a maintained/controlled school/college we adhere to The Corporate Information Security Policy,
(CISP) including Acceptable Use of Equipment and the Social Media Policy-Acceptable Use for
Employees. We will make all awure of its existence and importance. Where appropriate, intervention
will take place when anyone uses e-technology in an unacceptahble fashion.

Mohile and smart technology

Please see our policies on the safe use of mohile and smart technology, within the E-Safety and,
safer Use af Technology, written policies.

We recognise that many children have unlimited and unrestricted access to the intermet via mobile
phone networks. This access means some children, while at our setting sexually haross, bully, and

Visitors , pupils and staff all read and sign our acceptable use policy and are reminded to limit the
use gf, mohile and smart technology devices. Children do not have access to their personal mohile
or smart technology, devices during the school day, parents agree to this within the home school
agreement.

Inspection
We recognise owr responsibilities for safeguarding within the remit of Ofsted.

The use of ‘reasonahle force

There are circumstances when it is appropriate for staff in our setting to use reasonahle force to
used by staff that involve a degree of physical contact to control or restrain children. This can
range from guiding a child to safety by the arm, to- more extreme circumstances such as hreaking
up a fight or where a young person needs to he restrained to prevent violence or injury.
‘Reasonahble in these circumstances means us ‘using no more than is needed.’ Our use of force may
inwvolve either passive physical contact, such as standing between pupils or blocking a pupil’s path,
or active physical contact such as leading a pupil by the arm out of the classroom.

We will always follow the advice for schools on the Use of Reasonable Force in Schools. We will

also have regard to- additional guidance Reducing the Need for Restruint and Restrictive Intervention

Jor children and le with learning, disabilities, autisti litions and, I
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We helieve that the adoption of a ‘no contact policy in owr setting could leave staff unable to fully,
support and protect our pupils and students. We will adopt a sensible approuch allowing staff to
make appropriate physical contact. The decision on whether to- or not to- use reasonahble force to
control or restrain a child is down to the professional judgement of the staff concerned and should,

When using reasonahble force in response to risks presented, by incidents involving children with
SEND, mental health or with medical conditions, we will consider the risks carefully hecause we
recognise the additional vulnerahility of these groups. We will consider our duties under the
Equality Act 2010 in relation to- making reasonahble adjustments, non-discrimination and our Public
Sector Equality Duty.

We will plan positive and prouctive behaviowr support, for instance through drawing up individual
to reduce the occurrence of challenging behaviowr and the need to use reasonable force. We will

Hiring out our facilities and premises

Where we hire or rent out owr facilities/ premises to organisations or individuals (for example to
community groups, sports associations, and service providers to run community or extro-cwrriculor
activities) we will ensure that appropriate arrangements are in place to keep children safe.

When services or activities are provided by us, under ouwr own direct supervision or management,
provided separutely by another hody, this is not necessarily the case. We will therefore seek
procedures in place including inspecting these; and ensure that there are arrangements in place to
liaise with us on these matters where appropriate. We will also enswre safeguarding requirements
are included in any transfer of control agreement (i.e., lease or hire agreement), as a condition of
use and occupation of the premises; and that failwre to- comply with this may lead to termination
af the agreement.

The guidance on Keeping children safe in out-of-school settings details the safeguarding
arrangements that schools and colleges should, expect these providers to have in place.

Absent and missing from education

We helieve children heing ahsent from education for prolonged periods and/or on repeat occasions
can act as a vital wamning sign to a range of safeguarding issues. Owr response to persistently,

of ahsent pupils, helps prevent the risk of them hecoming a child missing education in the future.
This includes when problems are first emerging but also where children are already known to local
authority children's social care and need a social worker (such as a child who is a child in need, or
who has a child protection plan, oris a looked after child), where heing ahsent from education may
increase known safeguarding risks within the family or in the community,.

The recognised figure for severely absent is 50% or less and persistent absence is heing less than
90%, although concerns may, still he raised if above this.

We will require the behaviowr and attendance lead to refer to- and, use the estahblished protocol
document of notification to the Local Authority, filling out the appropriate paperwork, policies and
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pupils on @ modified timetable (avuilable from Telford & Wrekin Council).

In addition to the above and where reasonably possible we will endeavour to hold more than one
practice to give us additional options to- make contact with a responsible adult when a child is
absent from education and poses a potential welfare/safeguarding concern. Where a child is on a
Child Protection Plan has heen missing from school for two consecutive days, we will notify the
child’'s allocated social worker.

Where children leave the classroom or leave owr grounds without permission, this is covered within
the Children Act 1989 s3 (5); ‘Anyone who has care of a child without parental responsibility may
do what is “reasonable” in all the circumstances to safeguard and promote the child's welfare. It is
likely to be “reasonable” to inform the police, or children's services departments, and, iff appropriate,
their parents, of the child/young persornv's safety and whereahouts'. However, in principle, if a pupil
seek additional support. It is advisahble to keep a watchful eye on any children who has taken

the child to run further. It is and will be a judgement call for staff to take what they, feel is
reasonable action in line with the advice ahove. If a child is no longer on the premises, we will
contact parents in the first instance. If they are not contactable, we will inform the police that a
pupil has left and. is at risk.

Where children have gone missing, we will follow the West Mercia Pathway, for Children who go
Missing from Home, care or Education.

Elective Home Education (EHE)

We understand, that many home educated children have an overwhelmingly, positive leaning
experience. We would expect that any parents’ decision to- home educate to he made with their
child's best education at the heart of the decision. However, we know this is not the case for all,
and home education can mean some children are less visible to the services that are there to keep

From Septemhber 2016 the Education (Pupil Registration) (England) Regulations 2006 were
amended. This means we inform Telford & Wrekin Council of all deletions from our admission

register when a child is taken off roil.

Where a parent/carer has expressed their intention to remove a child from school with a view to
educating at home, we will facilitate a meeting with the local authority education team, owrselves
and other relevant schools, other key professionals and where possible parents/carers. Ideally, this
will be hefore a final decision has been made, to ensure the parents/carers have considered what is
in the hest interests of each child. This is particularly important where a child has SEND, is
vulnerahle, and/or has a social worker. We will invite the local authority education team by,

We understand it is owr responsibility to identify parents or carers who we need to- meet with to
discuss EHE hefore they make their final decision. We will record if parents refuse to attend this
We will follow the Telford & Wrekin Council, EHE pathwuy.

Children who need a social worker (Child in Need and Child, Protection Plans)
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Children may need a social worker due to safeguarding or welfare needs. Children may need this
help due to abuse, neglect and complex family circumstances. A child's experiences of adversity and,

trauma can leave them vulnerable to further harm, as well as educationally disadvantaged in
Jacing barriers to attendance, learning, behaviowr and mental health.

Local authorities should, share the fact a child has a social worker, and the DSL will hold and use
and educational outcomes.

Where children need o social worker, this information will be used by the DSL (or deputies) to
inform decisions about safeguarding (for example, responding to- unauthorised ahsence or missing
education where there are known safeguarding risks) and ahout promoting welfare (for example,
mﬁu;ingﬂwpmvtsionoﬁpmtmﬂwtd/oracadurﬂosuppmt, alongside action by, statutory,
services).

Children requiring mental health support

We recognise that we have an important role to play in supporting the mental health and wellbeing,
of owr pupils.

Mental health concerns can, in some cases, be an indicator that a child has suffered or is at risk of
suffering abuse, neglect or exploitation. The governing body have put clear systems and processes
in place for identifying possible mental health concerns, including routes to escalate and clear

We will help prevent mental health concerns by promoting resilience as part of our integrated,
whole setting approuch to social and emotional wellbeing, which is tailored to the needs of our
pupils.

Our senior mental health lead, is Yvonne Crilly. She is @ memher of our senior leadership team. The
appointed memhber of owr senior leadership team who supports owr senior mental health leads are
Jo Duncomhe, Tina Mwray and Amanda Fisher (Mental Health First Aiders).

Suicide Intervention

We accept and understand that thoughts of suicide are common and the leading cause of death in
young people. As such, suicide intervention is our business too. We to- work with our pupils and
work in partnership to support anyone in owr community that may have thoughts of suicide. We
will follow our Suicide Intervention Policy to assist wherever we can in making those in our care as
safe as is possible. We will also make staff aware of the following useful link in raising awuareness
af the subject http://zerosuicidealliance.com/

We recognise that the most common reason for children hecoming looked after is as a result of
abuse and/or neglect. All staff at our setting have the knowledge and skills to keep looked after
children safe. The DSL will hold the details of each child's social worker and the name of the virtual
have the information they need in relation to- a child's looked after status and the child's contact
information about the child's care arrangements and the levels of authority delegated to the carer
by the authority looking after him/her, and for championing the educational attendance,
attainment and progress of children in kinship care.
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We recognise a previously looked after child potentially remains vulnerable.

The governing hody appoint Yvonne Crilly and Jo Duncomhbe as the designated teachers to- work
looked after. With the commencement of sections 4 to 6 of the Children and Social Work Act 2017,
losi | hers | ihility, for ina the. educational achi of children who
adopted from state care outside England and Wales. The designated teacher has appropriate
training and relevant qualifications and experiences tor fulfil this role.

We will follow the statutory guidance on The Roles and Responsibilities of the Designated Teacher.

Virtual school heads

As a maintained school, the designated teachers will work with the virtual school head to discuss.
meet the needs identified in the child's personal education plan. The designated teachers also work
children.

The Virtual School Head strategic role will also include:

a) Raising the visibility of the distinct needs of children in different types of kinship care
arrangements and the disadvantage that they can experience.

b) Promoting practice that supports attendance and engagement in education.

¢) Promoting practice that improves children in kinship care’s outcomes to narrow the attainment
gap, so that every child has the opportunity to reach their full potential.

We will follow the statutory guidance on Promoting the Education of Looked After Children.

The DSL, Headteacher, governors, SENCO and, senior mental health lead will work with the virtual
school head, to promote educational attendance, attainment and progress of children with a social
worker,

The virtual school head for Telford and Wrekin is: Michelle Salter.

Children who have special educational needs and, disahilities (SEND) or health issues

We recognise that children who have SEND or certain health or physical health conditions can face
MMWWM%.WQWWWWW&MMQWWM
. assumpﬂon&thabmdmtomoj&posubl@ab&msuma&bdwmow mmdand,ung,rewmw
the child’'s disahility without further exploration;
¢ heing more prone to peer group isolation than other children;
. WMLWMWWMSENDWWWWW@WMW
. wnmwmmbcnbammandd%&wlﬂa&movemomng,thzsemm
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To help address these additional challenges we will provide extra pastoral support for children with
SEND. For any reports of abuse involving children with SEND, the DSL (or a deputy) and the
SENCO will liaise closely.

Children who" are leshian, gay, bi or trans (LGBT)

We recognise that the fact that a child or @ young person may be LGBT is not in itself an inherent
risk factor for harm. However, children who are LGBT can be targeted by other children. In some

cases; a child who is perceived by other children to he LGBT (whether they are or not) can he just
as vulneruble as children who identify as LGBT.

Risks can be compounded where children who are LGBT lack a trusted adult with whom they can
be open. All staff will endeavour to reduce the additional barriers faced and provide a safe space for
them to speak out or share their concerns with members of staff.

Staff

All staff, supply staff, contractors and visitors, are informed, of the name of the DSL and, deputies
and our procedures for protecting children, for example, how to report their concerns, suspicions
and how to receive, record and report disclosures.

Staff should not accept personal invitation visits to the homes af children unless permission or
instruction has been sought from the Headteacher and it is viewed as a professional appointment,
Jor example, supporting education welfare issues etc. This should be viewed on a case-bhy-case
bhasis. To support this, guidance from the Department of Education (Septemher 2010) states
approval of the head teacher and the prior permission of the pupil in question’. We accept this
guidance from the Department of Education (Septemhber 2010) stating that in the case of private
meetings; ‘Staff and volunteers should be awuare that private meetings with individual pupils could
give cause for concem. There will be occasions when a confidential interview or a one-to-one
meeting is necessary. Such interviews should be conducted in a room with visual access or an area
which is likely to- be frequented by other people. Another pupil or adult should be present or nearby.
Where conditions cannot apply, staff should ensure that another adult knows that the interview is

Parents

Parents play an important role in protecting their children from abuse. We are required to consider
the safety of the child and should a concem arise, professional advice may he sought prior to
contacting parents. If deemed appropriate, parents will he contacted, and we will continue to- work
with them to support the needs of their child. Consent from the parents will he sought, although in
exceptional circumstances and with the hest interests of the child being considered, this may he
overridden.

We aim to help parents to understand, their responsibility for the welfare of all children, which
includes their duty to refer cases to- sotial care services and/or police in the interests of the child.
The governing hody will include a child protection statement in our prospectus and all parents can
view” o copy, of this policy.

Parents that have concems regarding a memher of staff can in the first instance raise those with
the Headteacher. This may involve sharing those concerns with the relevant agencies. Where the
parent has concerns regarding the Headteacher the chair of governors should he consulted in the
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Parents can liaise with Ofsted on such conduct issues or regulatory concerns, advice can he found,

On occasions Ofsted may, forward complaints that may raise a safeguarding concern about our
school via Family Connect. In such instances, we will work with all agencies within Family,
Connect to clearly respond to Ofsted on a case by case basis.

Parents/Carers can also access Ofsted Parent View which is an online survey questionnaire where
parents can give their views. Where possible, this will he monitored, regulary by the school to
quickly address any concerns.

Al complaints should he made via our complaint's procedures.
We will keep parents informed of all areas of safeguarding and child protection through the regulor

methods of communicatior.

We wish to make it clear to parents the standords, behaviowr and, respect we expect from them and
corwersely from us. If a parent's hehaviour is a cause for concern, then we will ask them to leave
owr premises. We wish to make it clear that in serious cases, the head teacher/local authority,
can/will notify parents in writing that their implied licence to he on owr premises is temporarily,
revoked, subject to any representations that the parent may wish to- make. This setting will give
parents the opportunity to formally express their views on the decision to bar in writing and this

Our setting is private place. We will therefore act to enswre they remain a safe place for all. The

We expect parents to talk to- us ahout any concems they have about care and education provided,
by us in the first instance. We urge all parents not to express these concerns on social media
platforms, at least not before sharing these concems with us first.

Changing in school

We consider arrangements for safe changing of children for phuysical education (PE). We will be
guided by the NSPCC guidance Best Pructice for PE Changing Rooms. This consideration will come
under our duty and remit of health & safety and in the context of children's welfare. WeoEO'LLowthz
pmdmn&and,usmgzoﬂmchangmg,mcm NSPCCantshm
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Part three: Safer Recruitment
We will meet all requirements as set out in Part three: Safer recruitment KCISE.

We commission Telford and Wrekin human resources service to assist in the management of safer

Please see our safer recruitment procedures.
Recruitment and selection process

Wemwmwmmwmmemeoﬁaude As part of this
mumuzwmmdwmﬁmapp@ngﬁorwwmmﬁgmm or volunteering
opportunities in owr setting.

We will ensure that all those involved with the recruitment and employment of staff to- work with
children have received appropriate safer recruitment training. At least one person on each interview
panel have completed safer recruitment training. These persons will complete the TWSP
recommended Safer Recruitment Consortium training.

Yvonne Crilly
Jounne Duncomhe
Vanessa Brudley
Rob Leckey (COG)

We will abide by the legal requirements when appointing individuals to engage in regulated activity
relating to children. We understand the importance of ensuring the correct pre-appointment checks
are carried out. These checks will help us to identify whether a person may be unsuitable to- work
with children (and in some cases is legally prohibited from working with children and/or working
as o teacher). We see this as part of owr wider safeguarding regime which will carry on following
appointment.

Other checks that may he necessary for staff, volunteers and, others

We will carry out the checks that are necessary for individuals who have lived or worked outside
the UK; agency and third-party staff; contractors; truinee teachers; volunteers; governors and
proprietors. We will fulfil our responsibilities in relation to other settings, including alternative
provision, work experience and host families.

Visitors
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We have different types of visitors, those with a professional role, those connected with the
building, grounds maintenance, children's relatives or other visitors attending an activity.

We will not request DBS checks or barred list checks, or ask to see existing DBS certificates, for
visitors such as children's relatives or other visitors attending a sports day. The

Headteacher/Principal will use their professional judgment ahout the need, to escort or supervise

For visitors who attend our setting in a professional capacity we will check their ID and seek
assurance that the visitor has had the appropriate DBS check (or the visitor's employers have
confirmed that their staff have appropriate checks). We will not ask to see DBS certificates.

Whilst external organisations can provide a varied and useful range of information, resowrces and,
speakers that can help us enrich children's education; careful consideration will be given to the
suitability of any external organisations.

Alternative provision

Where we place a pupil with an alternative provision provider, we continue to he responsible for the
needs. of the pupil,

We will obtain written confirmation from the alternative provider that appropriate safeguarding
checks have heen carried out on individuals working at the establishment.

Please see our Alternative provision policy.
Adults who supervise children on work experience

When organising work experience placements, we will ensure that the placement provider has
policies and procedures in place to protect children from harm.

Children's barred list checks via the DBS might be required on some people who supervise a child
under the age of 16 on a work experience placement. We will consider the specific circumstances of
the work experience and give consideration in particular to the nature of the supervision and the
Jrequency of the activity being supervised, to determine what, if any, checks are necessary. These
considerations will include whether the person providing the
teaching/training/ instruction/ supervision to the child on work experience will he:

e unsupervised themselves, and,

¢ providing the teaching/training/instruction frequently (more than three days in a 30- day

period, or overnight).

I the person working with the child is unsupervised and the same person is in frequent contact
wmmmmm@um@wm@umm@mmwmmwwmwmm

We are not able to request that an employer ohtains an enhanced DBS check with children's barred

list information for staff supervising children aged 16 to 17 on work experience. If an activity
undertaken by a child on work experience takes place in a ‘specified place’, such as a school or
to be regulated activity relating to children.

Children staying with host families (homestay)
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If we arrange a homestay, we will consider the suitahility of the adults in the respective families

We will abways consider what intelligence/information will best inform our assessment of the
stay. We will use our professional judgement to decide what will be relevant. To help inform our
assessment, we will ohtain a DBS enhanced certificate with barred list information. This check will
children, but where criminal record, information is disclosed, it will also allow us to consider,
alongside all other intelligence that we have obtained, whether the adults would be a suitable host
Jor a child. We will also decide whether it is necessary to obtain a DBS enhanced certificate in
respect af anyone aged 16 or over in the household where the child will be staying.

We have a duty to safeguard and promote children's welfare. This extends to considering their
safety and how hest to- minimise risk of harm to those children during any exchange visit we
arrange, and when organising for the care and accommodation af a child with a host family,
(known as homestays) as part of the exchange.

We will follow the guidance set out in Annex E of KCSIE with regard to- arranging homestay, -

suitability of adults in UK host families, homestay — suitability of adults in host families abroad
and the additional action for extended homestays.

We will always ensure pupils understand who to contact during a homestay, should an emergency
occur, or a situation arise which makes them feel uncomfortahble.

Private fostering

We recognise that a private fostering arrangement occurs when a child under the age of 16 (under
18, if disabled) is provided with care and accommodation by a person who is not a parent, person
with parental responsibility for them or a relative in their own home.

Less,thanZS dag&and,dowmtmtend,wdcwﬁorlong,er Sudvaﬁmgmerlt&mag,comwme

activities, with children.

By law, a parent, private foster carer or other persons inwolved, in making a private fostering
arrangement must notify children's social care as soon as possible. If we hecome aware of a
private fostering arrangement for a student that has not heen notified to children's social care, we
will encowruge parents and, private foster carers to notify them and will share information with
children's social care as appropriate.

Our ongoing safeguarding of children and the legal reporting duties on us

We understand the importance of safeguarding vigilance beyond the recruitment process.
We helieve safer recruitment is not just about carrying out the right DBS checks. Similarly
safeguarding should not he limited to recruitment procedwres. Good safeguarding requires a
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We aim to promote continuous vigilance, maintaining an enwironment that deters and prevents
abuse and challenges inappropriate behaviour.

We aim to create the right culture and environment so that owr staff feel comfortable to discuss
matters hoth within, and where it is appropriate, outside of the workplace, which may have
implications for the safeguarding of children. This can help assist us as employers to support staff,
where there is a need, and help them manage children's safety and welfare. Potentially providing
to procedures that need to be put in place to safeguard, children in owr care.

We will undertake owr duty, to refer to the Disclosure and Barring Service and to the Teaching
Regulation Agency where required.
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